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PREFACE
This Deer Management Plan has been developed for
the Knoydart Deer Management Group (KDMG).
The Plan is funded both by the deer group and by
Scottish Natural Heritage, it runs from 2016 until
2025 and has been formally endorsed by all the
Members of the Group. It has been designed to be
readily updated as needs arise and will be reviewed
on a six-monthly basis or as required, with a
systematic review taking place at the end of ts fi
five year period in 2020.

This Plan has been compiled by:
Victor Clements: Native Woodland Advice, Mamie’'stage, Taybridge Terrace,
Aberfeldy, PH15 2BS
Tel (01887) 829 361victor@nativewoods.co.uk
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Part One - INTRODUCTION
1. Purpose of Plan
The purpose of this Plan is to provide:-
(a) an agreed statement of the shared views oMdrabers of the Group about the
management of wild deer in the area covered bytioeip;
(b) an agreed set of the actions to try and ertbatedeer management in the area is in
line with those shared views;
(c) an agreed set of actions that will identify atediver relevant public interest and
benefits throughout the area
(d) an agreed pattern of arrangements to try asdrerthat the actions are implemented
and their effectiveness monitored.
(e) a document that acts as a ready source ofmftoon for both members and the
general public alike, clarifying points of contaatd setting out how communications
can best be received and addressed.

An important function of this plan will be to deéirthe working relationship and lines of
communications required with the West Knoydart Ddanagement Group (WKDMG)
which lies directly to the west. It is widely recoged that there is an overlap in deer
populations between the two groups. Reference den@a WKDMG as appropriate, but
they have endorsed their own separate deer managefaa, which incorporates shared
reporting requirements with this Group. A full cattation has been undertaken with their
members and office bearers.

2. Group Area

The Knoydart Deer Management Group (KDMG) cover983 ha or nearly 160,000 acres
(1. KDMG Location Map). It lies to the north of Spean Bridge in Lochalserd to the
west of Loch Lochy and Invergarry. It occupies motkthe Knoydart peninsula, with the
west part of the peninsula being covered by thet\Wiesydart DMG. {a. West Knoydart
Location Map) It has 9 current subscribing members. It is rat pf any other local
association, and operates under its own constitut{®ee Appendix 1, KDMG
Constitution) The group subscribes to the Association of Dean&fjement Groups
(ADMG).

The broad boundaries of the area are:

- in the east: Loch Lochy up to Invergarry

- in the north: a line following Loch Garry, Loch Qab and through Loch Hourn to
Barrisdale Bay,

- inthe west: a line south along estate boundasiesd¢h Nevis, cutting off the west part
of Knoydart, then back westwards around the caabtallaig and then Morar

- in the south: from Morar along Loch Morar and Ldutkaig back to Loch Lochy

There are very few settlements within the are&paljh Mallaig is a key west coast port.
The area is renowned for its remoteness, with noficthe DMG only being accessed by
boat or ferry. There are no main roads within tteaa

The boundaries of the Group are considered to lledened, and while there is some
interaction of deer with adjacent ground, notablWest Knoydart, the DMG area is widely
recognized as a coherent entity.
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Other neighbouring Deer Management Groups are tbst Wochaber DMG to the south,
the Glenelg DMG to the north and the Monadhliathé®to the east.

3. Group Membership
There are a range of main management objectivésntie group area, summarized
on4. KDMG Management Objectives Map:

Six properties covering 38, 882 ha or 60 % of tleaare primarily involved in
deer management and would consider this to be itiest important objective,
although modest numbers of livestock are also ttmbed on these properties,
and there is also a considerable area of privatercercial forestry as well.

One property covering 3971 ha or 6% of the ar@aaisaged for both deer and
sheep production.

One property covering 5277 ha or 8% of the areaasaged for a mixture of
woodland and natural heritage considerations, Initiwis also crofted and
carries a significant number of sheep. Deer managéns carried out, but
numbers are very low, and they are not a significhjective.

The remaining area, covering 26% of the DMG, is aggad by Forest Enterprise.
This woodland area has twin objectives of commeforastry and extensive
native pinewoods, but there is also a considerataa of open ground within their
overall boundaries. Deer management is a veryfgigni management
consideration within which is a very large blockextcellent habitat for them.

The following table gives a summary of the managdrabjectives of the properties within
the deer group. All are full subscribing memberthefgroup. The properties can be located
at2. KDMG Members Map.

Table 1 Knoydart DMG Members & Management Objestive

Property Main Objectives Sz2(ha)
Achnacarry North Deer/sporting/wildlife tourism/
Renewable energy 10,552

Barisdale Deer/conservation/tourism 7218
Camusrory Deer/ sporting 3270
Forest Enterprise Forest Management 15,864
Glen Dessary Deer/ forestry 5942
Glen Kingie Deer 6553
Glen Kingie Forest Ltd* Deer 477
Kilchoan Deer/ sporting 5347
Nevis Estate Conservation/ crafting 5277
North Morar Deer Forest Sheep/ deer 3971

Total area covered: 63,995 ha

* Reporting member only.
In addition, there are two small owner occupiedfawithin the area, totalling approx 190
ha, neither of which cull any significant numberdefr. They are Invergarry Home Farm
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and Kilfinnan Farm. There is a wooded area withifchkoan Estate boundaries called
Bromasaig (Harry's Hut). Deer management is un#éertdoy Kilchoan as required.

In terms of land area, there are five main memvérsn the neighbouring West Knoydart
DMG.

Table 1a West Knoydart DMG Members & Managemeng&ibes

Property Main Objectives Size (ha)
Airor Crofting/ grazing 428
John Muir Trust Range/ woodland management 1240
Knoydart Foundation Deer/ woodlands/ conservation 6793
Inverguseran Farm Sheep/ deer 1018
Sgamadail Crofting/ grazing 582
Total: 10,061 ha

A wider range of holdings and organizations are lensiof the West Knoydart DMG. The
full list of WKDMG members with an interest in demanagement are:

Airor Common Grazings Committee, Airor School HouwBleraomisaig, Choc Gorm,
Croulin, Doune, Glaschoille, Inverguserein Farmhdduit Trust, Knoydart Forest Trust,
Knoydart Foundation, Li, Rheigh Dharraich, Sandaigsr na Insche.

3a. Member Descriptions
The following section gives a brief overview of teesential management information
relating to each of the group members.

Contact details are given in a separ@t@endix 2, Knoydart Contact List, which is
confidential to group members only. Contact detfitsthis group are given later in the
document.

Achnacarry North

Achnacarry management priorities include Red Daeductive wild trout fishing on Loch
Arkaig, commercial forestry, very significant retanvestment in renewable energy
(Hydro) and wildlife tourism. In common with muoi the North West Highlands there
was a large sheep stock on the property for maagymears. Significant reductions took
place during the 1970s and 1980s. A small shesl sbntinued until relatively recently.
In recent years suckler cows have been grazed me £b the lower slopes during the
summer. Deer stalking is undertaken by Achnac8pgrting who also undertake deer
management on a significant level within the laayea including Achnacarry South which
lies within the adjacent West Lochaber DMG. In iidd to the deer management
Achnacarry Sporting have developed, during receats; important extra business through
wildlife tourism. Clients/visitors tend to be raleely high net worth individuals from
Mainland Europe or North America. Their objectis¢o see, and usually photograph, the
icons of Scottish Highland wildlife. At Achnacathys includes Golden Eagle, Sea Eagle,
Black Game and most importantly of all wild Red Bee
http://www.achnacarrycountry.co.uk/
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Barisdale

Barisdale is the most remote and inaccessibleadr€aoydart, it can only be reached by
boat or foot for 6 miles down Loch Hourn It is mged primarily as a deer forest
along with tourism and long term woodland and S8Storation. A very small number of
sheep are also kept and a 30KW hydro may be caeside the future. The pinewood
remnants in Glen Barisdale are a particular feabfitbe property, and a campsite, bothy
and letting accommodation is provided for longalse walkers, trekking, and climbing
Munros in Knoydart.

Barisdale Estate should maintain a viable deestoxith a sustainable sporting income.
This will support local employment and the locabeomy. Any shortfall in the number
of deer available for cull will impact on Estateeaue. SNH supports this objective in
line with the Wild Deer Strategy.

The SSSI as a whole should move towards favourainidition due to the programme
of enclosures. Currently it is in unfavourable dtiod. The objectives for the SSSI are
given in the Forest Plan and are also availablherSNH website2:

 The condition of the field layer in the unencloaeghs should not deteriorate. Clearly
the loss of forage and shelter will concentraterdewards the unenclosed woodland
and the aim is to prevent any deterioration.

 Deer welfare should not be compromised due tdaseof forage and shelter arising
from the programme of enclosures. All managemehbwicarried out in accordance
with the Code of Practice on Deer Management3 dhDeer Best Practice Guidance.
http://www.barisdale.com/

Camusrory

Camusrory is managed primarily as a deer foregit&have been no sheep on the property
for many decades. A modest burning programme iseim@nted annually, and the estate
undertakes habitat monitoring, particularly onltkenket bog habitats which dominate the
lower ground.

Forest Enterprise

The National Forest Estate at Invergarry is notedté extensive pinewoods and wider
native woodlands, and they represent one of tlge$arexpanses of such habitat in the
Highlands. There has been a particular focus donason of such habitats in recent years
by removing non- native conifers from the core pioed areas. There are a couple of small
designated sites within the property, and it is ongnt to keep these in favourable
condition.

The commercial conifer crops are very productivel, the trees in this area are important to
the viability of the various wood processing fae in Fort William.

Within the ownership boundary is a high proporiddopen ground habitat. It is planned to
plant over 800 hectares of this in the coming fivéen years or so.

Hydro schemes have been developed within the anescent years.

Deer management within this large area of mixedstrand open habitat is crucially
important, with several hundred animals havinggalilled annually to maintain an overall
steady population. Forest Enterprise are the siaghest member of the Knoydart DMG,
and account for more deer than any other property.
https://consult.scotland.gov.uk/forestry-commisssgntland/district-strateqgic-
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plans/supporting_documents/Lochaber%20%20DistribStAteqic%20Plan%20%20DRA

FT.pdf

Glen Dessary

Glen Dessary is managed primarily for its deeikstgl but there are also related sporting
activities involving wild boar and loch & river fing. The estate are interested in
developing natural renewable energy potential,i@dérly small and medium hydro
schemes.

There is a significant area of coniferous foresiry the property, and this will be a
significant management consideration over the h@x3tears or so.

Modest agricultural activity is being developediwd small herd of cattle, within the
constraints of the difficult soils and climate. T&@re no sheep on the property.

Finally, the estate look to promote and develogisou potential more generally, and
welcome a considerable number of walkers to thpetg.
http://www.glen-dessary.com/

Kilchoan

Deer management is the principal activity on thatesbringing in fifty percent of income,
but let property and fishing are also importante Tét property is mostly for hill walkers
and other tourists, and a lot of families staylendstate when in Knoydart. Located within
a short distance from the pier at Inverie, Kich@awell situated to do this.

There are no sheep on the property, although Kéoheas evidently the centre of a very
significant sheep farm some decades ago. A smatl bk cattle are kept for habitat
management purposes. The estate have approx 6@raoe conifer woodlands, as well
as extensive native woodland areas. It is planoathtlertake some significant areas of
woodland creation within the upcoming ten yeargukrA woodland area called Bromasaig
lies within Kilchoan boundaries, and Kilchoan caot deer management in this area as
required.

http://www.kilchoan-knoydart.com/

Kingie Estate
Kingie is managed primarily for sporting purpogesticularly deer, but a lodge and cottage
are also rented out for additional income as well.

There are no livestock on the property, and thssbbeen the case for 30 years or so.

There is a significant area of coniferous forestmthe property, but the quality of this is
very variable and in the short to medium term ghmary use of this will be as shelter and
habitat. A large native woodland scheme was plamed11.
http://www.ihbrown.com/kingie/

Glen Kingie Forest Ltd

This area is managed primarily for deer stalkingiwo plans for woodland operations in
the period of this plan. Deer expectations are rsodde property should be considered as
a reporting member of the group only.
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Nevis Estate

Nevis Estate is managed primarily for woodland negation and other habitat management
purposes. Deer numbers are managed to control mapihg the density is very low, and
they have no sporting value as such. The developofi@noperty is important to the owner,
who has also invested heavily in a range of looatrmunity facilities.

The ground is mostly crofted, and 7-800 sheep azegl there.

The Nevis Estate is effectively on a peninsulatbgli, and fenced woodland schemes
effectively cut it off from the rest of the DMG arelt can therefore be considered to be
separate from the main group.

North Morar Deer Forest
North Morar is primarily a sheep farm, and effants currently being made to develop and
increase the numbers of sheep on the property.

Deer are important, and they are managed bothh&ar bwn welfare, and for sporting
purposes. Preserving the amenity and capital \@fltiee property are also important.

Within the West Knoydart DMG area, three propertesount for the majority of deer
management activity, although all of the membetsdi previously are equal members of
the Group.

Knoydart Foundation

At 6793 ha, the Knoydart Foundation occupies 68%hefGroup area. The property is
home to a population of 150 people, and is commuvined and managed. About half of
the population live in the village of Inverie. Tleas a separate Forest Trust, and a range of
other community projects and activities, includihgir own hydro electric scheme.

Deer management is a crucial management activityileNhcome is derived from this,
from both venison, letting and accommodation, tla@nobjective is “conservation gain”,
managing habitats so that they are in good andawipg condition, and capable of
supplying a sustainable amount of venison and qiteetucts. In terms of numbers of deer
culled, the Knoydart Foundation are second onRieest Enterprise across the 2 X DMG
areas within Knoydart. A large proportion of vemss processed and sold through the
village shop.

Woodland creation schemes are important withirptbeerty, and more are planned within
the near future. Management of established andrenptantations is also important, with
the forestry around Inverie supplying firewood a&agivn timber for a range of uses within
the village.

There are few livestock on the KF ground, sheepngaleen taken off in the 1960’s,
although 1613 ha is leased as grazing to Invergadearm. KF also own half of the Airor
Crofts and grazing.

The village of Inverie has a pub and tea room dkage visitor centre, and is a popular and
busy attraction for tourists coming across fromli&lgl The Knoydart Foundation provide a
ranger service, and invest considerably in upggaths and other infra structure on the
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peninsula. In short, the Knoydart Foundation runvgedl diversified and self contained
operation that is important to a considerable nurobpeople, and deer management is a
very important part of the whole.

http://www.knoydart-foundation.com/

John Muir Trust

The Li & Coire Dhorcail property was the first te purchased by the John Muir Trust. It is
managed as a wild place, with objectives to promatearal ground vegetation within the
main corrie as well as woodland expansion on theetoground. This has involved a
considerable area of planting over a 30 year pebiotregeneration has also arisen outwith
this area in the past ten years or so, and the aregeen to secure this via appropriate deer
control. The property can only be accessed by bhoat Glenelg. Deer control and
maintenance of the younger woodland areas areitnafy management considerations at
present.

http://www.johnmuirtrust.org/trust-land/knoydart

Inverguserein Farm

This is managed primarily as a sheep farm, anadisad the biggest sheep operation now
within the Knoydart area. Deer management is arskany but important activity as well. A
considerable number of woodland creation schemesliegen undertaken over 20 years or
so, and these are now showing good results.

3b. Reporting Units (For most properties, these refer to entire estadefore)

For the purposes of this Plan, most propertiesiwitie area will be asked to report their
counts and culls on the basis of their full propefthe only exception to this is Forest
Enterprise who will report on 5 X deer managemeritisy The Garry Pinewoods, Poulary,
Garygulach, North Laggan & Clunes and the Northh_Ackaig blocks.

In this plan, all count and cull information wilelreported at the Deer Management Unit
level. (Tables 2-3 &. KDMG Reporting Units Map.)

Table 2 : Knoydart DMG Deer Management Unéisafigures are approxima}e

Management Unit Extent (ha) Priority Deer Management
1. FE Garry Pinewoods 7875 Forestry FE

2. FE Poulary 1437 Deer control  Achnacarry 8por
3. FE Garygulach 2262 Deer Achnacarry Sporting
4. FE North Laggan & Clunes 4746 Forestry FE

5. FE North Loch Arkaig Blocks 559 Forestry FE

6. Achnacarry North 10,552 Deer/ sporting Adarey Sporting
7. Glen Kingie Forest Ltd 477 Deer Owner

8. Kingie Estate 6553 Deer Kingie Estate

9. Glen Dessary 5942 Sporting Glen Dessary

10. North Morar Deer Forest 3971 Sheep/ deer  HN\ddrar

11. Nevis Estate 5277 Conservation  Nevis Estate
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12. Barisdale 7218 Deer Barisdale
13. Camusrory 3270 Deer Camusrory
14. Kilchoan 5347 Deer/ sporting Kilchoan
15. Invergarry Home Farm** 65 Agriculture Owner

16. Kilfinnan Farm** 123 Agriculture Owner

* These 2 X small owner occupied farms do notayl significant number of deer.

4. Deer information required & culling operations

The data on deer counts and culls supplied by MesrtbeKDMG has always been based
on their overall land holdings. Members agree, harethat for the purposes of
implementing this Plan they will report counts andls and set cull targets at the
Management Unit scale (see above). This will allowetter analysis of the information
provided in and around those areas of differing agament objectives.

Members will agree on the deer management rechadsill be kept by all Members for
sharing with the Group, including count and cutied@and the format in which these sets of
data will be presented. The agreed formats areded inAppendix 4, KDMG Deer Cull
Information.

Recommended cull record sheets are appended todtisnent.

All KDMG members agree to make sufficient resouraeailable to carry out the culling
programme outlined in this plan.

All culling operations will be conducted in a loveskmanner, and priority always given to
spreading activity throughout the normal seasoimgyexisting resources.

5. THE DESIGNATED SITES IN THE KNOYDART DMG AREA

Within the DMG area there are three different typkedesignation:

Sites of Special Scientific Interest (SSSI)
Special Protection Area (SPA)
National Scenic Area (NSA)

There are no Special Areas of Conservation (SAG&®msar wetland sites, National
Nature Reserves (NNRs) or National Parks in tha.are

In addition, 53,583 ha or 72% of the 2 X DMG area hecently been classified as “Wild
Land Areas”, along with significant areas in adjaaeer management groups. While it is
not yet clear how such a classification will wonkpractice beyond the obvious constraint
of windfarms, it may well have important implicat®for fencing or woodland creation
schemes, and therefore have a bearing on deer sraragin future. Essentially, the only
areas not classified as “wild land” are the ardaaifers planted by Forest Enterprise,
and the peninsula areas around Mallaig and Invanere the majority of the houses are.

Site of Special Scientific Interest (SSSI)

Sites of Special Scientific Interest (SSSI) repnéfiee best of Scotland’s natural heritage.

They are ‘special’ for their plants, animals or itats, their rocks or landforms, or a
10
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combination of such natural features. Togetheg; thiem a network of the best examples
of natural features throughout Scotland, and su@perder network across Great Britain
and the European Union.

Scottish Natural Heritage chooses sites after léetasurvey and evaluation against
published scientific criteria. SSSIs can includsshwater, and sea water down to the mean
low water mark of spring tides, as well as land3AMarch 2008, there were 1,456 SSSI’s,
covering a total area of 1,036,000 hectares ora20Scotland.

SNH designates SSSis to protect the best of owralaberitage by making sure that

decision-makers, managers of land and their adyiasiwell as the planning authorities and
other public bodies, are aware of them when consigechanges in land-use or other

activities which might affect them.

The Nature Conservation (Scotland) Act 2004 provithe legislative framework around
which all SSSI sites are administered.

Special Protection Area (SPA)

A Special Protection Area (SPA) is an area of lavatter or sea which has been identified
as being of international importance for the bnegdieeding, wintering or the migration of
rare and vulnerable species of birds found withenEuropean Union.

Together with SACs, Special Protection Areas asgiated under the European Wild
Birds Directive which forms the NATURA 2000 netwook sites. A number of SPAs
include areas notified as SSSIs and the additiSR#l designation affords these areas
enhanced protection.

The SSSI & SPA designations can be locatell.dfinoydart Designated sites Map.

National Scenic Area

National Scenic Areas are Scotland’s only natitenadiscape designation. They are those
areas of land considered of national significantéhe basis of their outstanding scenic
interest which must be conserved as part of thatcga natural heritage. They have been
selected for their characteristic features of sgeo@mprising a mixture of richly diverse
landscapes including prominent landforms, coastlé®a and freshwater lochs, rivers,
woodlands and moorlands.

There are currently 40 NSA'’s in Scotland, coveartgtal land area of 1,020,500 ha and a
marine area of 357,900 ha.

In the 2 X Knoydart DMG areas, 28, 633 ha or 39%hefarea lies within the Knoydart
National Scenic area. The area covered by scesasa@and the new wild land classification

can be seen dh Knoydarts Landscape Map

Within the Knoydart Deer Management Group therecaulg five SSSI sites, covering a
total of 12 designated features. Of these, onbelare relevant to deer, and all three are in
Unfavourable condition. They are all within onessithe Glen Barisdale SSSI, a native
pinewood.

While there are pinewood habitats, mixed uplandaashbryophyte features at the Loch
Morar and Garry Falls sites, deer cannot accesg threas, and the threats to these habitats
arise from non- native tree species, especiallytpthnon- native conifers, and also invasive
rhododendrons.
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The Glen Barisdale SSSI is therefore the only aedeg site with any relevance to this
plan, and all 3 X designated features there areetly in an Unfavourable Declining
condition.. All the other designated features otlivthe sites mentioned above are in
Favourable condition.

The 2 X West Inverness-shire lochs SSSI sitescdsty the SPA designation, and these
features are all in Favourable condition.

A full account of all these sites, their curremitss and what properties are involved is given
in Appendix 3, Knoydart Designated Sites. In addition,Appendix 6, Monitoring of
Designated Features, summarizes the likely contribution of deer tosthsites, and details
when they were last monitored.

Part Two - OVERALL AIMS & OBJECTIVES

6. Long Term Vision

Members support the long term vision for deer papoihs and their management as laid
out inScotland's Wild Deer — A National Approathembers also fully support tiéode of
Practice on Deer Managemeiaind all work is carried out in accordance i#st Practice
Guides which continue to evolve.

- Deer populations will be managed sustainably s¢ their management is fully
integrated with all local land uses and land ugeatives.

- Such management will ensure high standards ofvdeléare and public safety, and play
a constructive role in the long term stewardshifpoél habitats.

- Local deer management will continue to deliver dadher develop its positive
contributions to the rural economy. Deer managémed wildlife management more
generally within the Group will be seen as an ative and worthwhile occupation
associated with high standards of skills and emmpkt practice.

7. Strategic Objectives
The main objectives for the Group’s deer managehating the period of this Plan, are as
follows, in all cases adhering to Best Practiced@limes:-

(i) To safeguard and promote deer welfare within theydart DMG area

(i) To achieve an appropriate balance between dedhainthabitat, and between deer and
other land uses, to minimize unacceptable damaagricultural, forestry or sporting
interests, and to maintain and improve the conditibthe natural heritage.

(iif) Within the constraint of (ii) and the necessary agament culls associated with this, to
fulfil the annual sporting and venison productidnestives of individual Members.

(iv) To market such activity and produce to best adggmnta
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(v) Without prejudice to (ii), to roughly maintain tlewerall size of the herd over the
period of this plan, 2016-20, to bring local nunsberto line with actual sporting and
other aspirations in that area, and to facilitateogerall grazing regime that will
gradually improve the overall condition of desiguhtsites.Numbers will be
maintained at this level, subject to ongoing red@i/group objectives and regular
habitat condition monitoring.

(vi) To ensure such resources, training and monito@paaity that is required are made
available to achieve the above objectives.

(vii) To establish a thorough and robust set of workirgregements whereby access
provision can be managed within the group are@mgekccount of current guidelines
and industry initiatives.

(viii)  To facilitate the implementation of any other desdated management agreements
within the group area, and to provide a mechan@ndéaling with any disputes.

(ix) Where appropriate, to provide site specific manageradvice or information.
(x) To ensure full participation from throughout theain the deer management group.

(xi) To maintain and improve local employment, be tipatcsically in deer management,
or wildlife management and agricultural activity m@enerally within the area.

(xii) To sure that an effective system of communicatsan place for the internal purpose
of members, for the wider community of the areafanéxternal agencies and other
interested parties. The Group will be pro-activali their communications.

13
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Part Three - MANAGEMENT POLICIES & INFORMATION

8. Red Deer

Red Deer Population

Although there have been counts almost every yaanoydart for 20 years or so, and West
Knoydart count consistently every spring, thereshamly been four good counts during that
period where almost everyone has counted. Thesgcoere: a DCS count in 1996, Group
counts in 2006 & 2012, and an SNH helicopter cauitovember 2014. This latter count

has the complication that it was carried out in &maber, with the other counts all carried
out in the spring. It is however the most accudata on current red deer populations within
the area, and will be the basis of most calculatgwoing forwards.

DCS Group Nov
STAGS 1996 2006 2012 2014
Achnacarry } 753 584 545 436
Garrygulach } 5 31 42 280
Barisdale 417 236 175 100

not

Camusrory 112 142 counted 67
Glen Dessary 221 192 210* 168
Kilchoan 337 256 346 231
Kingie 209 180 138 107
Knoydart 909 382 461 295
Li & Coire Dhorcall 37 13
Nevis 29 36
North Laggan 190 111 FE*
North Morar 136 171 206 177
Other 109
Total 3289 2285 1979 2019

The above data suggests the stag numbers looknagllgrstable in the last three counts,
with a fall of about 1000 animals since 1996. Hoarethe 2012 count missed out the
Laggan part of FE ground, Camusrory did not coaumd, only part of Barisdale counted, so

it likely that more stags were present in 2012 tHapicted here. The change of timing
should not affect the 2014 data as that is afeeséason ended. The above figures should be
treated with some caution due to the different sue@unted and also the methods of
counting employed. Many group members consider #tag numbers have fallen
considerably in recent years.

For the hind count, below, the numbers again lagokdly similar for the last three counts.
The caveats above apply, in addition to the feat title hind season will still have been in
progress in November 2014.

The figures suggest that the hind population hiéenfédy approx 1500 since 1996, and the
total red deer population by about 3000 overathmlast 20 years.
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DCS Group Nov
HINDS 1996 2006 2012 2014
Achnacarry } 845 595 823 630
Garrygulach } 39 113 242 487
Barisdale 836 430 337 192

not

Camusrory 391 289 counted 167
Glen Dessary 412 301 309* 248
Kilchoan 663 407 712 582
Kingie 491 522 501 474
Knoydart 796 383 398 335
Li & Coire Dhorcall 48 28
Nevis 83 99
North Laggan 273 175 FE*
North Morar 416 391 382 240
Other 104
Total 5162 3606 3526 3586
Total Group 10505 7186 6687 7095

Current Count Data
The most recent count data came from a helicoptientdn November 2014, as detailed
above.

West Knoydart DMG undertake a foot count everyrgpin conjunction with Kilchoan
Estate, and their spring 2015 count data is inaume for comparison. This data excludes
the Forest Enterprise ground east of their stratgger fence.

November Stags Hinds Calves Total Red Area | Density/
2014 Deer (ha) 100 ha
*Knoydart 1455 2832 1194 5481 50392 10.88
West 395 422 127 944 9200** 10.3
*Knoydart
West 571 523 181 1275 9200 13.9
Knoydart
2015 foot
count

* Helicopter count.
** Area is reduced by the area of fenced plantiogesmes in West Knoydart.

Deer densities across the 2 X Groups are very aimilhe West Knoydart foot count
however showed a much higher population in Aprdrtithe previous November. The
difference of 1275- 944 = 331 animals is in additio the West Knoydart cull of 185
animals after the helicopter count, giving a diparecy of 516 animals. It is virtually
impossible for the helicopter to have missed sualmaber of animals. This difference must
lie, in large part, to a net migration of deer froigher to lower ground, east to west, over
the course of the winter.
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Kilchoan showed a similar net increase of nearl hlhds and calves over the period,
allowing for their winter cull, although a considete drop in stag numbers.

These figures suggest an intimate link betweer2tikeGroups in terms of overall deer
population.

Below is a summary of the 2014 helicopter count Kmoydart DMG by individual
property. There is a wide range of densities, fBar20 deer per 100 hectares. This summary
does not include the area of Forest Enterprisergttnithe east of the strategic deer fence.

Area Density/ sq

Property Stags Hinds Calves Total (ha) km
Achnacarry North 436 630 250 1316 10552 12.47
FE Glengarry (pt,) 111 155 74 340 2262 15.03
Glen Dessary 168 248 111 527 5942 8.87
Kingie 107 474 199 780 6553 11.90
North Morar 177 240 115 532 3971 13.40
Barrisdale/ Glenq 122 237 100 459 7218 6.36
Camusrory 67 167 69 303 3270 9.27
Kilchoan 231 582 236 1049 5347 19.62
Nevis Estate 36 99 40 175 5277 3.32
Total: 1455 2832 1194 5481 50392 10.88

This is the summary for West Knoydart. The areargg include the area of woodland
schemes, hence the overall density given is sligbiler.

Area Density/ sq
Property Stags Hinds Calves Total (ha) km

Airor 2 0 0 2 428 0.47
Knoydart 295 335 102 732 6793 10.78
Inverguserain 32 40 11 83 1018 8.15
Li & Coire Dhorcail 13 28 9 50 1240 4.03
Sgamadail 46 19 5 70 582 12.03
Unknown 7 0 0 7 81 8.64
Total: 395 422 127 944 10142 9.31
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The average deer densities of 9.31 & 10.88 peh&@€ares is likely to be sympathetic to a
variety of habitat types across the DMG areas, thi¢hprobable exceptions of blanket bog
and native woodlands. These will be discussed.later

Red Deer Cull Data

The following table outlines the Knoydart DMG reeled cull since the 2003-4 season. It
excludes most of the Forest Enterprise cull datachvis presented later in this section,
except for the Garrygulach area which is open amtiguous to the neighbouring hill area
on Achnacarry.

Year Stags Hinds Calves Total Deer
Cull
2015-16 178 215 71 464
2014-15 175 343 138 656
2013-14 215 453 175 843
2012-13 242 427 140 809
2011-12 223 349 85 657
2010-11 199 317 96 612
2009-10 224 282 96 602
2008-9 228 246 102 576
2007-8 223 259 93 575
2006-7 256 265 89 610
2005-6 253 320 125 698
2004-5 269 430 186 885
2003-4 268 525 209 1002

A graph of these culls is shown below. The cullsdharply from 2003-4 to around 600
animals total for six years, before climbing bazk 800 animals in 2013-14. Numbers have
fallen away sharply in the last 2 X years.

Knoydart Red deer Culls 2003- 2016

1200

1000 ——

800

—e—Stags
600 —#—Hinds

Total Deer Cull
400 \K "

T T T T T T T T T T T T
2003-4 2004-5 2005-6 2006-7 2007-8 2008-9 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
Year

No of animals
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Stag Cull Data

Average

2003-
STAGS 2011/12 2012/13 2013/14 2014/15 2015/16 5 Year Period 8
Achnacarry } 59 66 52 50 54 56 56 58
Garrygulach } 0 0 7 11
Barisdale 22 29 27 14 10 20 22 26
Camusrory 15 18 11 15 16 15 20 29
Glen Dessary 34 35 35 18 23 29 30 30
Kilchoan 30 33 32 32 32 32 33 34
Kingie 28 22 18 9 16 19 24 30
Nevis 5 5 10 5 5 6 10 18
North Morar 30 34 30 32 22 30 31 32
Total Stags 223 242 215 175 178 207 227 254

An important issue and perception within the grisupat stag numbers have been falling in
recent years and estates have had to reduce thgiexpectation accordingly.

The data above shows that between 2003-4 and 28)1th€15-year average of the stag cull
has fallen from 254 animals to 207 animals, a redoof 47 animals or ¢ 19%. However,
the 5-year average figure does hide the 2014/19DXoA6 figures which at 175 & 178
animals respectively are considerable less, dowanit@als or 30% on the 5 year average.
An important concern within the group is that tinend will now continue for a number of
years unless some sort of mitigation can be actieve

The hind cull (below), is much more stable overdhmme period, although it has fallen away
in the last 2 X years, especially in 2015-16. Tias been in response to very poor calf
survival in the previous very wet winter, and thiggestion that the group as a whole had
been driving down their hind population too quickly

Average

2003-
HINDS 2011/12 2012/13 2013/14 2014/15 2015/16 5 Year Period 8
Achnacarry } 74 101 96 95 70 87 79 77
Garrygulach } 0 9 0
Barisdale 22 30 30 5 3 18 29 50
Camusrory 25 30 25 25 7 22 26 31
Glen Dessary 76 62 61 48 19 53 50 56
Kilchoan 60 94 134 90 77 91 63 52
Kingie 52 57 44 50 16 44 49 55
Nevis 12 10 16 8 5 9 12 12
North Morar 28 43 47 30 18 33 34 34
Total Hinds 349 427 453 351 215 357 341 360

Forest Enterprise Deer Cull Data.

The following table shows all FE culls since 199B-Bhere is a wide variation in culls
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between years, although numbers appear to genleeatly an upwards trajectory, and by far
the highest cull was in 2013-14. Woodland operatiwithin the area now require a much
lower density of animals, and the increased cullsgflect that. In recent years, the nos of
stags and hinds are broadly similar. This sugdghatghe animals being culled are mostly
from a resident population, and stags are notrgetccess to the area from outwith the
fences. The calf to hind ratio appears to be vawyfor a woodland population of deer,
typically less than 50%, and often less than 40BEoc#lls usually tend to have a much
higher proportion of calves. It is not known whysthrea is different.

With current priorities within the FE woodland are&noydart, it is anticipated that this
relatively high level of red deer culling with conie, and woodland creation and restocking
commitments will inevitably push down the deer dgnwithin the area.

Year Stags Hinds Calves Total Deer
Cull
2015-16 210 185 86 481
2014-15 158 145 64 367
2013-14 229 215 137 581
2012-13 198 146 46 390
2011-12 141 129 31 301
2010-11 142 97 33 272
2009-10 193 125 39 357
2008-9 228 71 45 344
2007-8 179 112 47 338
2006-7 158 75 37 270
2005-6 114 94 32 240
2004-5 49 40 13 102
2003-4 95 124 44 263
2002-3 123 131 52 306
2001-2 96 116 38 250
2000-1 44 34 16 94
1999-2000 62 61 34 157
1998-99 100 92 46 238

Red Deer Management Issues

The following factors have been identified as isstgdating to red deer management
within the group area, some of which relate to mgrof the deer management group:

Relationship/ Communications with West Knoydart DMG

There are 2 X deer management groups on the Knigyeamsula: this Knoydart DMG,
and the West Knoydart DMG. The split arose becafisiffering management
objectives, with the perceived prominence of comitytimoodland/ nature conservation
objectives in the west, and more traditional spgrestates in the Knoydart Group itself
focused on achieving income from deer. In realitg, picture is more nuanced than this,
with deer related income being especially valuablidhe community in and around
Inverie on West Knoydart, and the more extensivk\aiuable native & ancient
woodlands actually being in the Knoydart group, amdnge of regenerating woodlands
around the shoreline of that area.

The deer densities within the two areas are agtually similar.
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The West Knoydart Group works very well as a seiftained unit, and shares
information with the Knoydart Group, and works esplly well with Kilchoan Estate in
counts and habitat monitoring as well as the shasfiarder space when required.
However, it has long been the perception of thndbe Knoydart Group that there is a
drift in deer populations towards West Knoydarthie winter months, and that the culls
that take place there in effect drain deer fronirtfemge. The West Knoydart area is
generally felt to be more fertile and kinder to igan the higher Knoydart hills which
can be very rugged and unforgiving in winter.

The main question for this plan has been to consiutiether the 2 X areas are intimately
linked or not and, if so, what level of co-operatlmetween the two groups is required?

Commentary and recommendations on this is givem iatthis document in the
operational assessment section. It is the stromgaspof the West Knoydart Group that
the two areas should remain separate, but thah#ale, Barisdale & Camusrory are
more naturally aligned with them then the restef iKnoydart Group.

This issue, and implications that arise from ithis single most important question
within the DMG.

Unstable/ declining deer population

Stag numbers in the Knoydart DMG have been dedifon a number of years, to the
point where sporting requirements can no longeadieeved. Several properties are able
to cull less than half of their requirements. Carted to the above issue, it is the
perception of many in the Knoydart Group that gtiportionate stag cull is taken in

the West Group, and this is driving down numberthir east.

On top of this, it is clear that wet/ cold wintean cause very considerable mortality
within the Group, especially among calves, to tbmfwhere recruitment can be less
than twenty percent. However, the helicopter cafiMiovember 2014 suggested that
calf survival at that point was 42 percent, muaghbkr than many other groups. The
potential for very rapid population expansion isréfore evident, unless nature
intervenes over winter time. This potential forkhigcruitment, but delivery of very low
levels in some years makes population forecastidgn@anagement very difficult, with
the peaks and troughs seemingly higher and loveer thany other areas. In recent years,
wet winter weather and very late springs have Ipaeticularly harsh in Knoydart, and
this is contributing to a decline in the deer pagioh.

Lack of winter shelter

The West Knoydart group area is relatively ferditel sheltered, and has been the
traditional wintering area for deer on Knoydarthe past, although most of the
woodland area is relatively young planting, ansti enclosed. Some plantations have
been opened up in recent years. To the easterafeéhd group, there is a very extensive
tract of Forest Enterprise Group, but this is nenckd off from the open ground range.
The Achnacarry ground bordering it is relativelyivebeltered. Between these two ends
of the groups, the high hill ground is bleak an@iitile, and there are few opportunities
for deer to find shelter. There are very extensreedland blocks on Glen Dessary,
Kingie and an area of private forestry, and thévegtinewoods on Barisdale provide
some shelter as well, but these areas are compaciomcentrated around the periphery
of the main area.
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Perhaps more important than this lack of sheltdresather one- dimensional nature of
the hill vegetation. Hill pastures are heavily doated by grasses, and there is a super-
abundance of feed for 3 months of the summer, lagnl ¥ery little in the winter. Heather
cover is very poor, and therefore, does not egisiny great extent as a winter food
supply. A better heather- grass balance would difyethe feeding available across more
of the year. Lower deer numbergyhelp to correct this, but that would require much
lower populations to be retained and for a consiolernumber of years.

There is a willingness among several group mentogotant more woodland areas, but
much of this middle area of the group is very maagyfor tree planting, and it is likely
that any schemes implemented there would not tiveve well. In addition, the isolated
situation of Knoydart would mean that forest opera would be disproportionately
expensive. There is also the additional risk int teosing suitable ground, that the
better areas of hill grazing would be selectedtipgfurther pressure on the deer
population. For these reasons, additional planiiitigin the middle part of Knoydart
could only be very modest, and unlikely to be ochsa scale that it would create a
material benefit to the deer populations theréenfuture.

Pinewood management/ commercial forestry

The Glengarry pinewoods, all within the nationaidsh Estate, are among the most
extensive in Scotland, and re- instatement of thasebeen taking place via removal of
non- native species and natural regeneration oe@ymears now. These woods are
among the most valuable in the Group area. Witinensame overall area, commercial
conifer crops are very productive, and a key corepbof the Lochaber woods that
sustain the Fort William mills.

FE are planning to plant 815 ha of new native waond$ within their property in the
next 5- 10 years.

Woodland management within wider Group boundary
There are three main woodlands blocks in the wgdeup outwith the FE area, all
dominated by conifers.

There are extensive conifer stands in Kingie eshatethey are very variable in quality
and partly stagnated in some areas, and justifymygfuture harvesting operation would
be very difficult. They are likely to remain as yhere for the duration of this plan, and
will provide shelter for deer during that periotthaugh the ground vegetation between
trees is not particularly attractive for them.

To the east of this block is an area of privatestry which is also open to deer. This
area is better stocked, and partly blown in plaaed,the urgency to fell and replant it is
probably greater. It is not known what the longrtgaians for this woodland are.

There are approx 600 ha of conifer plantations m®essary estate. These have been
blowing in recent years, and some extensive ckdlindg has taken place which will

have to be restocked. The remaining area is dfhdas age, although a proportion of it
is stagnated in wet ground and is relatively stablé can be retained without
intervention for the foreseeable future.

These woodlands are genuinely productive, andne#id to be felled and restocked,
beginning in the period of this plan. That will beery extensive operation, and felling
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coupes will need to be carefully designed. Itkelly that a proportion of the area will be
restocked with native broadleaves, and this may ginevide for a more balanced and
stable woodland area in the future, with the breadts creating a better woodland
environment for deer, and bringing more nutrieatthe surface.

The problem will be that deer use these woodsHeltsr at the moment, and felling and
restocking them will remove access to this shetted have knock-on effects for the
deer population in the immediate area. With mucthefarea of a similar age, it is not
likely than some areas can be left for another @ years until replanted crops have
regrown, although the areas of checked spruce di@gsovide some shelter than will
likely be able to stand throughout this period.

An additional pressure may arise if removing thedland cover displaces wild boar
from the area. It is likely that a significant retion cull will be required.

Designated Sites

There is only one site within the Group which ievant to deer, which is the Glen
Barisdale SSSI, a native pinewood site. A serige@éneration enclosures are currently
being devised between the owners, SNH and For€stnymission Scotland, and it
appears that this will be taken forwards soon withRural Development Programme
application. (Implemented Spring 2016).

There are no large upland designated sites wiki@rGroup, and while there are some
smaller woodland sites, the pressures come from mative tree species and
rhododendrons, not deer.

Uncertainty about best feeding regimes

Six of the nine Group members feed at least a gpnaiortion of their deer, especially
stags, with some members making this a priorityagament consideration from
December right through to May, often involving larguantities of nuts, beets or licks.
In general. Knoydart is too remote to justify feeglhay or silage, although one member
does do this.

The properties that feed do consider it to be aimous, keeping some of their better
stags closer to home, helping them through theewiaind making them more accessible
when the summer season begins. Queries have &esersome members about what
the best feeding policy might be, and whether @asnter productive or not. Can the
feed be replaced by shelter, or via targeted manageof habitat? The issue arises
because, as already suggested, vegetation withth witthe group is heavily dominated
by grasses which are only palatable for very speriod of the year.

Wild Boar

Wild boar escaped from an enclosure on Glen De$s&@§06, and have since spread to
the east within the Group, and also in to the nsagining West Lochaber Group and
beyond. They appear to be able to survive in theé vary well, and have no problem in
breeding under those conditions. Some Group mensieerthem as a valuable sporting
resource and utilize them as such. Others see @iseamuisance, and there have been
some problems with lambs being killed in the afdwey are particularly well spread
within the Forest Enterprise ground. The make-uihe$e animals suggests that some
escaped feral pigs have inter bred with the wildrboSo, it is not the case that they have
all arisen from the same source.
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Those in the Group who do not have them are minedeir views. Some are very much
against. Others are cautiously welcoming of thehe fhain concern is with the wild
boars destroying deer fences and letting deer imevowoodland plantings, although it is
understood that this is a potential problem whickasy enough to manage once you
realize that wild boar are present.

The Scottish Government have yet to clarify thecelegal status of these animals.
Those who are familiar with them think that theg apw too well established to be
removed completely, and that the current situatidhhave to be managed.

Group members are culling 15-20 wild boar a yead, @hers will be getting culled in
other areas.

There is a consensus among Group members thaeénegbup should act as a forum

for discussing matters relating to wild boar, amak they are included as an Agenda item
at all subsequent meetings, so that cull numbetspread can be discussed.
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Other Deer Species

Sika Deer

There are small numbers of Sika deer present wilirDMG, mostly dispersing males,
and a number of properties cull an occasional aniftee notable exception to this is at
Morar on Nevis Estate, where a population of upG@nimals is present within an area of
privately owned forestry. The surrounding estatlt approx 8 hinds a year, and it is
considered that the population is contained tHei®very likely that occasional Sika deer
swim to the peninsula from both North and South.

The following table reflects the sika deer cullshin the FE property on Knoydart since
1998-99. There has been an obvious increase inensnoler the period, with occasional
stags in some years now being replaced with great®abers of stags and hinds in every
year. This suggests that a resident populatioregnining to emerge and a focus on
containing this will have to be maintained.

FE Sika Deer Culls

Year Stags Hinds Calves Total Deer
Cull
2015-16 12 4 2 18
2014-15 9 4 3 16
2013-14 3 1 4
2012-13 10 2 1 13
2011-12 4 1 5
2010-11 5 1 6
2009-10 8 1 1 10
2008-9 7 1 8
2007-8 3 1 1 5
2006-7 3 2 5
2005-6 5 5
2004-5 1 1
2003-4 1 1
2002-3
2001-2 2 2
2000-1 1 1
1999-2000 1 1
1998-99 2 2
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Roe Deer Population

Roe deer are not a significant consideration withelDMG area, with only FE Glen Garry
culling any number of animals. They are presestiall numbers within the woodland area
around Inverie in West Knoydart, and around Morat Blallaig in small numbers. In the

greater part of the Group, hill conditions are hastile for them.

The FE data below shows that roe deer culls haee bery stable over the period shown,
with an increase in does and kids, and a fairljonm roe buck cull.

FE Roe Deer Culls

Year Bucks Does Kids Total Deer
Cull
2015-16 27 32 13 72
2014-15 21 22 10 53
2013-14 20 14 15 49
2012-13 19 17 15 51
2011-12 25 19 11 55
2010-11 16 17 18 51
2009-10 32 22 16 70
2008-9 21 20 12 53
2007-8 27 29 13 69
2006-7 20 24 13 57
2005-6 13 16 10 39
2004-5 12 8 1 21
2003-4 18 18 2 38
2002-3 19 17 6 42
2001-2 13 22 4 39
2000-1 13 16 3 32
1999-2000 18 16 9 43
1998-99 20 16 9 45

Roe Deer Management Issues
There are not considered to be any significantiem® management issues within the group
area at present.

9. Moorland Management

While some muirburn is undertaken within limitedtgaof the group, usually to burn off
white grass, there is relatively little active mlaod management as such. There are no red
grouse within the DMG area at any sort of utilizalgvel.

Malicious fires are considered to be a problemmaddJdorar, causing damage to woodland
regeneration, and sometimes threatening property.

10. Hill Sheep & Cattle Management

Sheep are only kept within two properties in KnaydaMG, and within one on West
Knoydart, with just over 2000 animals in total,ispbughly equally between these 3 X
properties. There has been little reduction in nerslver the past 20 years or so, with the
majority of areas clearing sheep before the 199%0'some cases, sheep were cleared in the
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1960's. It is reported that up to 9000 sheep oreweere kept in the western half of the
peninsula up until that point. The sheep are npbicting on any designated sites, and it is
not considered that their impacts are significaithough small numbers of wild, stray
sheep do interfere with stalking on other estafbe. 3 X areas with sheep are likely to
retain current numbers, with one property sugggstimodest increase.

By far the greater part of the 2 X DMG areas canysheep at all.

The distribution of the above areas can be seer$.dfnoydart Sheep & Parish
Boundaries MAP.

Discussion & Context

As outlined above, there have been few changelseepsnumbers over 20 — 30 years or
more, so any adjustments in deer numbers will ledneady happened. One member is
looking to have a modest increase in sheep numhasspossible that in future, more
people in West Knoydart may look to keep small namlof animals.

At the moment, sheep numbers look to be very stable

Changes at a parish level, which each cover a migidr area than just Knoydart, give a
misleading picture over the period concerned. Thé®% reductions in numbers at a parish
level since 1994 do not reflect the situation witknoydart itself, with only a loss of a few
hundred animals over that period. The most redgnifisant reductions where 5-6000 ewes
from North Achnacarry and Glen Dessary in about0199

Cattle

There are 3 X small herds of hill cattle kept wittihe area, with ¢ 80 cows kept overall.
Two of these herds are kept primarily for habitah@gement purposes, and their numbers
are likely to increase.

Cattle are a very useful management tool in sugtassy environment, but the isolated
nature of the Group does make it difficult to bringextra feeding for them as required.

11. Forestry & Woodland Management

As previously noted, Forest Enterprise manage aexensive tract of both commercial
conifers and pinewoods/ native woodlands at theadhe Group area. In terms of both
production and conservation, this is very signifiicat a local level.

There are 600-800 ha of conifers planted on GlessBiy Estate, and the management of
this area, mostly productive conifers, will be & kensideration within the DMG over the
next 5- 10 years.

There are two other extensive tracts of coniferKinigie Estate and neighbouring private
forestry. These areas are very patchy in theikstgaates, and it is likely that timber would
have to increase very significantly in value befol®came economically viable to fell and
replant these areas. In the meantime, they arellusefdeer shelter, but this situation
cannot remain indefinitely without some managemetdrvention. Kingie is likely to
remain stable over a 5-10 year period. The argaigdite forestry may be more urgent to
intervene with and begin felling.

Within the West Knoydart Group, the area of cosif@mound Inverie is well managed and,
importantly, the scale of woodlands there seemsetin keeping with the needs of the
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settlement. Conifer woods are also present fudbetowards the hill.

There is a very significant level of woodland creathat has taken place within the West
Knoydart area within the last 20 years or so, @&ithost 1000 ha in the last 20 years, and a
further 189 ha in the years before that. Thisésmsiderable proportion of the DMG area
that has been planted. A much lesser area of woddleeation has taken place in the
Knoydart Group in the last 20 years, but there @&® ha in the few years before that.
Woodland creation statistics are analysed more ilatinis document.

Otherwise, there is a relatively modest propontibmative woodlands throughout the DMG
areas, mainly around the periphery of the Group. Glen Barisdale SSSI pinewood is the
area of highest conservation value.

12. Supplementary Deer Policies

SNH Authorisations

Members will be encouraged to share informatiorhiwithe Sub-Group on any out of
season and night shooting authorizations, over sorak of the land where they carry out
the deer control.

The use of Out of Season authorizations in Li &r€ddhorcail in West Knoydart is a
particular issue with those further east, as theyused to account for very significant
numbers of stags. This is an issue that needs tedmved between the 2 X Groups,
although the necessary cull information itselfligays forthcoming.

Winter Mortality

Members will monitor and report any significant éé of winter mortality to the Sub-
Group, or any significant health issues encountdirediconsidered that mortality within the
group is approx 2% for adults and 6% for calveb@ir first year, but this can increase very
significantly in wet winters or after very late ss. Recruitment is approx 30 - 36%,
varying across the Group, although this can be nessafter poor weather. Interestingly,
the 2014 helicopter count suggested a calvingafad% across the 2 X DMG area, and
44% in this Knoydart Group, so recruitment/ motyakalving % can be very variable here,
much more so than in many other groups. Thesedggare used in the current population
models for the DMG. The 2014 helicopter count feguare obviously before winter
mortality.

It is critical for this DMG that recruitment courdse carried out thoroughly on an annual
basis in late April/ early May each year.

Deer Related Traffic Incidents

It is agreed by the Members that they will keeprds of any collisions between deer and
cars or other vehicles in their area together vatbvant information (eg. location, species
of deer, fate of deer, damage to vehicle, humamiag), while also recording dead deer in
their annual cull returns and where appropriateldasheets. Members may also wish to
contribute to the national project collating RTApogts which can be accessed at
http://www.deercollisions.co.uk

In practice, there are only 2 X short stretchetao®d road within the DMG area, to the
south of Mallaig, and to the west of Invergarryebeasualties on these areas of road are
typically less than one each year, and usuallylire/me deer.
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Deer Fences
There are very few fences within the main parhefDMG, with the obvious exception of
the strategic deer fence separating out the FE Gé&ry ground from the hill areas to the
west of there.

Elsewhere, new plantings tend to be fenced, an@/est Knoydart, the woodland area
around Inverie is fenced.

It is planned to fence woodland enclosures withen@len Barisdale SSSI area. Any large
scale felling and restocking at Glen Dessary weitjuire to be fenced.

Group members will take account of the Joint AgenEgncing guidelines.
http://www.snh.gov.uk/land-and-sea/managing-wikdliianaging-deer/sites/fencing/

The wild boar resident within the area do cregbardicular threat to deer fences, but it is
understood that that this is something that caméeaged.

Supplementary/ diversionary Feeding

Five properties within the DMG feed deer extengiwelthe winter months, usually with
potatoes or root crops, but also with hay or silhgglage on occasion. If often depends on
what is actually available. Feedblocks are alsd usdely. In a number of cases, itis justa
small number of animals that actually benefit fithis. The rationale for feeding is partly to
see deer through difficult weather, but partly ¢éej them away from other properties who
might shoot them, and to provide for some stagsecito home in the early part of the
summer stag season.

Members currently feeding deer are:

Achnacarry
Glen Dessary
Kilchoan
North Morar
Camusrory

Barisdale use feed blocks to try and keep deersfdbe SSSI, and off neighbouring ground.

Members agree that they will inform the Group ify aignificant changes are made to
current practice. All deer feeding which takes pladl comply with industry Best Practice
guidance.

Venison Marketing

Larder provision within the group is generally gpduit local co-operation to ensure
appropriate capacity takes places at a numbercatitms within the area.

Group members share a commitment to high standakasd the larder door, right through
to the sale of the carcase or else its use locg@byeral group membease members of the
venison quality assurance scheme (SQWYV) and otleenldérs will be encouraged to attain
the standards required. As a matter of generatiplie, members also support the local
consumption of locally shot, high quality venisghwide range of game dealers and
processors are used by group members, with nom@aaiaation having a dominant role.
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Within West Knoydart, a significant proportion bgtoverall cull is sold through the local
shop.

13. Non- native Species Policy

At present, as well as the native red and roe tleene are known to be sika deer within the
DMG boundary, in fairly significant numbers arouvidrar, although only passing through
elsewhere. There are also wild boar within the @revhich will be accounted for in this
section as well.

There are no fallow deer within the Group area,thede are no known plans to introduce
any.

Sika Deer

Sika deer are present around Morar, with severat@nimals living in and around a
private conifer plantation. Elsewhere in the graagrasional animals pass through, mostly
dispersing males.

The group policy on sika deer will therefore béryoand confine them in the area around
Morar, but to prevent their establishment elsewHetakers are therefore asked to remove
all sika animals as and when opportunities arise.

There is no suggestion yet that sika deer are brgedth red deer in this area.
Other non- native species

Sightings of any other deer species, notably maniyél be reported immediately to both
the deer group and to Scottish Natural Heritage edforts made to remove such animals.

There are wild goats within the area, principafiyVest Knoydart, with a cull of 10-12
animals a year being taken to maintain a steadgtat! population.

The wild boar population has unintentionally ariseithin the area. It is now well
established, treated as a resource as some, ssly@ehers. Their precise legal status has
not been clarified by the Scottish Government, sode of the animals within the eastern
part of the group are likely to have arisen fronagety of sources.

The DMG agree to include all matters relating t@veioar in their meetings, and to have
separate agenda item relating to them.

14. Communications Policy

The Knoydart DMG is committed to the transparentmownication of all relevant
information to its members, to government ageregsto the public more widely, with the
caveat that some sensitive data will be distribtwegroup members only.

The primary source of information about the Grouiplve on their own dedicated website,
on which all information relevant to the group denlocated. This will include the deer
management plan and associated maps, a constjtationtes of group meetings, and
population models.

The link for this website ishttp://knoydartdmg.deer-management.co.uk

It can also be accessed through the Associatidbeef Management Groups (ADMG)
website at: http://www.deer-management.co.uk/dmgs/deer-managegreups/deer-
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management-group-map/knoydart-dmg/

All enquiries to the Group should be made throdghGroup Secretary via email, or if
necessary, via phone to the Group Chairman. Theiact details are:

Knoydart Deer Management Group

Group Secretary: Chairman, below, currently urakes this function.

Chairman

Sir Patrick Grant
Sirpatrickgrant@dalvey.com
Tel: Phone no. required.

The contact details for individual properties witht be available as a matter of course
through the Deer Group or website, although theebaxy can put you in touch with the
relevant people if appropriate to do so. No cdthimation on individual properties will be
made available outwith the membership of the Group.

Every effort will be made to deal with non- emerggissues within 10 days. More pressing
issues will be dealt with promptly if appropriate.

For more long established or strategic issues,aly be appropriate for the issue to be
brought up at a deer management group meetinghwéke place at six monthly intervals.
The Chairman may recommend this to you. The spriegting will be an open meeting to
which anyone is entitled to attend. Items for isahm on the Agenda for such meetings
must be submitted to the Group Chairman three wieedgvance of the meeting, otherwise
they can be taken up under “Any Other Competeniriss”. Any item that is not deemed
appropriate for discussion on the Agenda will bdradsed in some other, appropriate
fashion. Please respect the judgement of the Chairinhis view is that, in the first
instance, an issue should be dealt with outsidenadl group meeting. This may be because
of time pressures, or the nature of the issuerad.ha

All local Community Councils and other relevaneirgsts will be made aware of meetings
in advance, and invited to contribute to the agdadthese. Local input on the continuing
evolution of the group Deer Management Plan isevaled and encouraged. Email contacts
and addresses for local community councils areided in Appendix 2. These details are
not being made public through the website, butaedlable on request to Group members
and community interests as required.

Any queries about the running of the DMG can baeskkd to Scottish Natural Heritage, at
any of the contact points listed here below:

Scottish Natural Heritage Contact

Graeme Taylor, Scottish Natural Heritage, Grdah®Glouse, Leachkin Rd, Inverness,
IV3 8NW, Phone: (01463) 725 000 Emajtaeme.taylor@snh.gov.uk

Holly. Deary@snh.gov.ykand is also partly seconded to the AssociatidDesr
Management Groups (ADMG), leading on collaboratieer management across the
country
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For more general deer enquirigstdlifeops@snh.gov.uk

Knoydart DMG will seek to respond to any requesiafmedia sources or the local public
for information, and individual members may arrgrigam time to time, appropriate open
days and information events if these are requasteéemed to be useful.

Knoydart DMG welcomes comment on all matters eithiezctly or indirectly associated
with deer management within the Knoydart area.

15. Training Policy

Knoydart DMG encourage and facilitate the attainhwdrall qualifications and training
necessary for the delivery of effective deer maneage within their area of operation, and
support continuing professional development throtigé adoption of Best Practice
Guidance and other relevant courses .

The recognized and recommended industry standarduiiing deer is that all those
personnel involved in deer management should atieamel of Deer Management
Qualification (DMQ) Level 1 or equivalent.

As at November 2015, 16 of the 18 personnel invblraleer management in the Knoydart
area have obtained this qualification, extendingGf the 22 personnel in the 2 X DMG
area.

The DMQ Level 2 qualification is increasingly held the de facto industry standard for
professional stalkers, which requires the iderdtfan, stalking, dispatching and lardering
of deer under supervision.

At November 2015, 14 of the 18 personnel involvedeer management in the Knoydart
area held the DMQ Level 2 qualification, extendiod.7 of the 22 in the wider 2 X DMG
area.

For those expected to larder deer and prepare thethe human food chain, industry
requirements are that they have attained Trainedédfistatus. This is the equivalent of any
DMQ course passed after 2006, or an upgraded veo$iDMQ1 passed before that time.
At November 2015, 12 of the 18 personnel involvedeer management within with NWS
area had trained hunter status, extending to fited?2 in the 2 X DMG area. In practice in
this DMG, those without this status tend to be wagkinder the supervision of those who
do.

All personnel requiring to take deer under spemighorizations must be on the SNH “Fit
& Competent” register. The requirement for thiwitiold the DMQ Level 2 qualification,
or DMQ Level 1 plus two references.

At November 2015, 9 personnel in the Knoydart areguired to take deer under
authorization, and were on the Fit & Competentstagj extending to 12 in the wider 2 X
DMG area. This low number reflects the fact thatwhst majority of deer within the area
are culled in season and during daylight hours.

All personnel within the area are encouraged forbécient in First Aid, manual handling,
ATV driving and maintenance and other tasks whieftantral to their job. Knoydart DMG
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will monitor the level of skills among staff in tlEMG area, and undertake to facilitate any
such courses or training that may be necessarytaight any deficiencies that are
identified. All estates will support their staff attaining the agreed standards.

Group members are encouraged to bring forward aggestions for suitable training that
might be of relevance to the Group as a wholey ask for support in arranging training for
their staff. The most relevant training going fordais likely to be in relation to habitat

surveying and monitoring work. While many group nibems are already capable of doing
this, others will require some structured trainiagd the management of such activity
across the area will be an important function fiar group to be able to undertake.

16. Reviewing the Plan

This Plan provides an agreed framework for a coratdd and co-operative approach to
deer management in the area. The actual impletnamtz the Plan will be decided on an
ongoing basis at the Group’s spring and autumningetwith scope for the Membership to
adjust and adapt the Plan to meet changing ciramoss. This Plan, with its attendant
maps and databases will be circulated along wéliilienda to all group members prior to
meetings, any changes actioned, and the revisedipttuded with the minutes of that
meeting, or at a suitable time thereafter. Groumbwrs are therefore encouraged to report
all changes in contact details, personnel or managepractices that might be relevant to
the group, or any potential upcoming projects thigiht affect deer management within the
area, even if such proposals are still at a plapsiage.

The population models and maps will be updatedroarsmual basis as required, with the
former adjusted so that it is always looking fiveags ahead.

The Members agree that there will be a more systemaview of the Plan and its
provisions during autumn 2020 and thereafter, 2@2%l, if considered necessary, the
production of a revised edition of the Plan willdstioned at these points.
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Part Four - OPERATION OF THE GROUP

Knoydart DMG has been assessed against the DMGhBerk document developed by the
Association for Deer Management Groups. In thisiseof the plan, an account is given of
how the Group currently meets the recommended tpgraiteria and, where appropriate,
correcting or amending actions are listed.

Area & Boundaries

With the exception of its relationship with the WKsoydart Group, the other boundaries

of the group are considered to be appropriate ecuts to significant deer movements from

elsewhere, with a number of significant lochs, deaces and, of course, the coastline all
helping this process. Although there will be soneement between the Group and West
Lochaber to the south, KDMG is considered to beleoent deer management group. The
location of the group is shown on the&KDMG Location map.

The biggest issue facing the Group is its relatgmsvith the West Knoydart Group, and
making sure that appropriate reporting and comnatioios are in place. Population
modelling very strongly suggests that the West Kiaolyarea is too small, and it is in fact
intimately connected with the main Knoydart Group.

There are three alternative arrangements whichy &@eer management perspective, are
more practical than the current arrangements.

One is to treat all of Knoydart as one Deer Manag@n®roup, but from a local political
perspective, this is unlikely to be workable.

The second is for Kilchoan, Camusrory and Baristlal@in the West Knoydart Group,
making this Knoydart Group that bit smaller. Thewauld still need to be communications
between the two, and it is still likely that thed§mlart Group will still be a net producer of
stags, and West Knoydart a net culler of stagsulRtipn models will need to be co-
ordinated.

The third is to maintain the current 2 X Groupd,fouBarisdale, Kilchoan and Camusrory
to share a population model with the current Westylart Group. Such an arrangement
would require staff from these 3 X estates to aftt@east one West Knoydart meeting a
year. The 2 X population models would still needbéoco-ordinated.

On balance, it is recommended that this latteroopts most appropriate for the 2 x
Knoydart groups, although external oversight ohagements will almost certainly be
required in the short term until new arrangemeatsethad time to settle in.

Action Point

1.1 The 2 x Knoydart DMGs should be restructured sa Kikchoan, Camusrory and
Barisdale operate a shared population model with\¥est Knoydart Group. The exact
structure and relation ship between the 2 X Graban appropriate level of external
oversight to be agreed by April 2016.

1.2 Population models across the 2 x Groups requiteetoo-ordinated, and carried out on
the same basis.
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Membership
Almost all of the significant land holdings withiine KDMG area are members of the Deer
Group, and engagement at meetings and througpldnsing process has been good.

There are two exceptions to this. One is the arpevate forestry that lies between Kingie
Estate and the Forest Enterprise ground. The olasebeen approached about joining the
group, and has asked to e considered as a repontmgber only. The second is the
woodland block behind Morar Lodge. Although thesasesmall, this wood is the focus for
a small but significant resident population of Sileger, and it would be preferable for the
Group if they were to engage with other deer marsagethe area. The owner has been
approached, but has not yet chosen to engageheit@roup. Nevis estate cull deer on their
behalf, so pro-active management is at least uakient and it is not believed that there are
any significant issues there.

Action Point

2.1 Before the end of 2016, look to recruit thevamentioned landholdings as members of
the Group. It is likely that most will be payingranimum subscription only. Should they
choose not to join the Group, they should be eraggen to report deer cull information,
and can be added to the email distribution list.

2.2 Add these properties to the SNH list to recsta&utory returns.

Meetings
The group already meet twice a year, and a nunflséeering group meetings took place to
help deliver this plan. Attendance at meetings esegally good. SNH & FE attend
meetings, and group have demonstrated an abilitypke forwards business between
meetings.

It has been suggested that a failure not to digtilessential information in advance of
meetings has led to them being unfocused, withallé@itime at meetings being used up in
gathering information, sometimes not always in hetent or uniform manner. Group
members have not had time to consider informatefore the meetings, and news that is
first declared at meetings has led to frictionsramilinderstandings. This has probably been
a contributing factor to the break-up of the Grampghe past, with the West Knoydart
properties choosing to leave.

There should therefore be a stronger emphasiswrl@®meetings are structured and run.

Wider community interests should be made aware eétmg dates, and given the
opportunity to contribute to Agendas although,riaqgtice, there are virtually no settlements
or houses within the boundaries of the DMG othantMallaig and Morar.

Action Points

3.1 As above, look to encourage wider communityigpation, including invitations to
community councils and grazing committees to atteedtings from this spring onwards.
All such groups to be given the opportunity to dbnte to the agenda of meetings.

3.2 Cull data and other relevant information tofoewarded to Group 2 weeks ahead of
meetings to properly inform discussion at the nngeitself.
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3.3 The Chairman currently acts as secretary ad,veeld minutes the meetings. It is
strongly recommended that the Group take on a sgepaecretary so that meetings can be
directed more effectively and these functions shaamd population models updated
between meetings as appropriate. A number of dtimations will be required, including
updating the website, and answering any enquindbe Group.

Constitution & Finances
There is no existing constitution, but this hasrbaddressed as part of this management
planning process.

The Group do not have a dedicated bank accounthagdio not produce an annual budget,
nor do they have significant cash reserves tosatlauffer, or to help with cash flow.

Action Points
4.1 A constitution to be adopted at Spring 201aigrmeeting.

4.2 A Group bank account to be set up before JgnR@i6. This has been actioned.

4.3 The group will produce annual budgets, and ltmkncrease member subscription
rates so that a buffer can be built up in bank actoA realistic aim would be to have the
equivalent of one year’s subscription to ADMG isarve at all times. A budget will be
drawn up for the spring 2016 meeting.

Deer Management Plan

This Plan replaces a previous one that was drawn @p11. A Steering Group that has
included group members and SNH have ensured thalbhelrelevant elements of an
approved plan are in place, and it is planned tiese the plan at the spring 2016 group
meeting. A full range of local interests have beensulted on deer management issues
within the area, including grazing committees, camity councils and the local authority.

Action Points
5.1 Endorse DMP at spring 2016 meeting followingstdtation on the draft plan over the
winter period.

5.2 Ensure a system of communications is in pldereby local interests have access to
the plan, and can input to future development off@ achieve this, the Plan will be
published on a dedicated DMG website. The ethosbethis plan is that it will be
regularly updated, perhaps twice a year, and thaeeft is impracticable to circulate hard
copies of the plan.

Code of Practice on Deer Management

The code has been endorsed in both this plan ahd tonstitution of the Group. The terms
of the Code will be delivered through implementatid this plan, and the Code will guide
all actions taken by the group and by individuahmbers.

Action Points
6.1 Ensure adherence to code at all times, botthéysroup, and by individual members.

6.2 At all subsequent meetings, group membershaile the opportunity to raise any
issues relating to deer welfare issues or othebjams that they are aware about within
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the Group. In all cases, members are encouragetritng the issue up with those
responsible in the first instance, or to seek ttieiee of the Group Chairman.

ADMG Principles of Collaboration
The ADMG principles of collaboration are accepted &ndorsed by the Group and by
individual members, namely:

* We acknowledge what we have in common, namely eedl@mmitment to a
sustainable and economically viable Scottish cgsitde.

* We make a commitment to work together to achiegaé th

* We accept that we have a diversity of managemgetties and respect each
other’s objectives.

* We undertake to communicate openly with all reléyzamties.

* We commit to negotiate and, where necessary, campey in order to
accommodate the reasonable land management reguitef neighbours.

» Where there are areas of disagreement we undedakerk together to resolve
them.

These principles are also referenced in the KnayalisiG constitution.

Wild Deer Best Practice Guidance

All deer management within the group area will beried out in accordance with Best
Practice guidance, and group members will inpthigprocess and seek to influence it as it
continues to evolve.

Data & Evidence gathering- Deer Counts

KDMG have a very good helicopter count dataset fidowember 2014, which has been
used as the basis for population models. The da&ent, and the quality of the count was
generally held to be very good.

The West Knoydart Group undertake a footcount@sibring of each year, and are able to
do that largely as a result of the large humbgyemiple available to them in Inverie. The
terrain in the main part of Knoydart would makeaaourate foot count very difficult, and
count information from the past is very patchy.

Given that good count information is available frd@14, itis recommended that priority is
given to getting good recruitment count data egeng, and that should be sufficient to
inform the population model going forwards in 2016.

Should Camusrory, Kilchoan and Barisdale join Wsbydart in sharing a population
model, it is recommended that they adopt the saeting regime as that group in 2016.

The remaining Knoydart DMG properties should looldevise a suitable count protocol

and routes for 2017 onwards. Given the terrairis part of the Group, personnel from
elsewhere will almost certainly be required to heilfh such a foot count.
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Forest Enterprise manage the only significant waid holding across the group area, and
make use of dung counting when setting their eviéls within the fenced area.

Action Points

9.1 Group members need to carry out thorough and ctergisecruitment counts on an
annual basis to inform the population model. Sumimds should take place in the final
week of April/ first week of May, and the recruiti® is the no. of calves expressed
as a proportion of the no. of hinds, two years loieo.

9.2 The Group should continue to receive and take aticoiWest Knoydart DMG count
data.

9.3 It is recommended that Barisdale and Camusrory t@irthe same time as West
Knoydart, who already involve Kilchoan Estate ieithcount, and that this should
commence from spring 2016 onwards.

9.4 Aregular count schedule and protocol needs todwised for the remaining properties
within the Knoydart DMG, to be implemented fromirspi2017 onwards.

Data & Evidence Gathering- Culls
There is an issue within the Group of cull datab®hg collected on a consistent basis, and
not being collated and distributed to members medldvance of meetings.

Action Point
10.1 Update the population models and target ailgn annual basis, using recruitment
and mortality data collected, as well as actual€@om the previous year.

10.2 All cull data to be collated at end of seapasmptly, and forwarded to all members
well in advance of spring meeting.

Data & Evidence Gathering- Habitat Monitoring

Many group members have had experience and tramimgpitat monitoring, but coverage
is not uniform, confidence is low in some cases, ldabitat Impact Assessments are not
currently undertaken in a structured manner adites®MG area.

A number of properties have requested assistarteariraining in habitat monitoring.
One property already uses independent consultarissess habitat on their behalf.

Habitat monitoring on West Knoydart and Kilchoamésy good, conducted on a consistent
basis, and is done in line with Best Practice guiga

Action Points

11.1 A schedule of habitat and designated site toong will be devised in conjunction
with SNH during early 2016, and will be included tiee Working Plan part of this
document. This will include appropriate habitatdats for the Group.

11.2 The DMG will co-operate with government ageseind provide or access sufficient
resources to ensure that this programme is impleéeaeaver the ten year period of this
plan.

11.3 Updated sheep information will be attainedrfrgroup members for 2020 and 2025, in
line with the data gathered on a five-year basikgil995.

11.4 The DMG will liaise with grazing committeesamongoing basis so that they are
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aware of any significant changes in sheep numbehgdlaisage at a more local level. The
relevant committees are only present within Gleui®\Estate.

Competence
Of the 18 personnel involved in deer managemeritizvihe KDMG area, the following
gualifications are held:

DMQ Level 1: 16
DMQ Level 2 14

9 personnel hold trained hunter status, and 12opees are on the SNH “Fit and
Competent” register. Note: in this latter casespenel only need to be on the register if
they are applying to cull deer under authorizatibnight or out of season. A number of
stalkers within the group do not apply for suchhautations, and therefore do not require
to be on the register.

Office bearers from the DMG have attended courseshy the Association of Deer
Management Groups in relation to operation anddesidp within local groups.

Action Point

12.1 DMG members will seek to ensure that DMQ Léwaid Trained Hunter status are
delivered as the now accepted industry standardiwthe area, and encouragement will
be given to professional stalkers to achieve DMIIE.

12.2 Training or support in higher level qualificats will be encouraged where that is
appropriate.

12.3 Training and support will also be sought frA@MG where that is required to help
with running of the Deer Management group.

Training
A Training Policy is included earlier in this docamn.

Action Points
13.1 Promote and facilitate the uptake of approfideer management qualifications.

13.2 Be aware of the ongoing development of Beattiee Guidance and any new
techniques or standards that arise from that.

13.3 Review training needs on an annual basis.

Venison Marketing

While the quality of deer larders across the DM@eéserally good, the uptake of the
Scottish Quality Wild Venison (SQWYV) scheme is naxeithin the area, although five of
the nine members now carry this status. The pezddiureaucracy surrounding this seems
to be more of a limiting factor than poor facilgier training as such.

Group members use a number of outlets for theilseen with a proportion of the total cull
being processed or sold locally.
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Action Points
14.1 The DMG will work with ADMG to promote uptakeSQWYV within the area.

14.2 In the medium term, beyond the settling imogeior this Plan, the DMG will explore
options to market venison from the area in a mail&aborative manner.

Communications
A Communications policy is included in an earliecton of this document.

The annual communications strategy will involve mglall relevant documents available
through a dedicated DMG website and also the ADM#bBsite, including the opportunity
to contribute to the Agenda of meetings, holding open meeting a year, answering all
requests for information from the media and arnaggipen days and demonstration events
where these are appropriate.

A number of stalkers write regular articles in heal press.

All local stakeholders, including community couscihave been consulted on the
development of this plan. S6eKDMG Community Councils Map.

Action Point

15.1 Implement the communications strategy as dges®l ensure a mechanism is in place
for dealing with business and issues between ngsetin
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Part Five - PUBLIC INTEREST OUTCOMES

Knoydart DMG has been assessed against the DMGddglof Public Interest document
developed by Scottish Natural Heritage and the éiasion for Deer Management Groups.
In this section of the plan, an account is giveh@k the Group currently delivers public
benefit and, where appropriate, correcting actamedisted.

Develop Mechanisms to manage deer
KDMG has completed both the Benchmark and Pubterést assessments.

A series of actions have been identified to beridkenvard in a Working Plan, and roles for
implementing this have been assigned.

A forward looking deer management plan is in theepss of development, and is expected
to be endorsed in spring 2016. The plan plus agsatdocuments, maps and minutes of
meetings will be published on a dedicated DMG welspacehttp://knoydartdmg.deer-
management.co.ukind also through the Association of Deer Manage@eoups website.
See here: http://www.deer-management.co.uk/dmgs/deer-managegreups/deer-
management-group-map/knoydart-dmg/

Action Points
PIA 1.1 Publish and endorse the new Knoydart Deand¢ement Plan in spring 2016.

PIA 1.2 Re-assess the Group against both the Bearhamd the Public Interest criteria
once DMP has been endorsed, and then annuallydftere

PIA 1.3 Review the Working Plan on an annual bas minute progress and changes.

Delivering Designated Features in to Favourable catition

Designated sites and features within the DMG aceio@nted wittAppendix 3, KDMG
Designated Sites. This includes an up to date account of theiranirstatus, and suggested
actions through which a number of sites in Unfaabie condition can be brought forward
in to assured management status.

Specific actions will be laid out in the WorkingaRlat the back of this document.
Action

PIA 2.1 Implement actions outlined in Working Rlandesignated sites, in particular those
relating to the Glen Barisdale SSSI.

PIA 2.2 Also in Working Plan, implement the semésactions required to monitor
designated sites over the ten year period of tlas.p
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Manage Deer to retain existing Native Woodland coveand improve woodland
condition in the medium to long term.

There are approx 6865 hectares of woodland wilterikinoydart DMG area, covering 11 %
of the area of the Group (National Forestry InventdlFIl). This is low compared to the
national average of ¢ 18.5 %, but it reflects thgyVarge tracts of ground that is unsuitable
for planting, and the distance from markets andgssing facilities, as well as the relatively
poor roads infra-structure. The 6865 ha includésealently planted woodland, and is
concentrated very heavily within the National Fokestate towards the east of the DMG,
although three private properties have a signifiGaea of conifer woodlands, native
remnants are scattered throughout, and the Glesdade SSSI is a nationally important
pinewood.

Of this area, 1961 hectares or 29 % is composedtofe or nearly native woodland (NFI),
a figure which is slightly lower than that provitlby the Native Woodlands Survey of
Scotland (NWSS), which gives 2150 ha.

Of the total woodland area, 2190 hectares or 320hder an agreed management regime
through an SRDP Forest Plan or Management Plar €008. There were only 44.5
hectares under an SFGS management plan from 20@3vén the high proportion of
woods in this area within FE ownership, and thettzat much of the woodland area is still
fairly young, this is a high level of woodland un@detive management.

Only 4.6 ha has been under a felling licence 204,2ahd only 4 ha from 1998- 2011.
(Woodlands covered by a Forest Plan do not reguagparate felling licence).

Of the total native woodland area of 2150 ha (NWSI®) following herbivore impact
levels are currently given:

Low: 46 ha or 2%
Medium: 1357 ha or 63%
High: 329 ha or 15%
Very High: 417 ha or 19%

65% of native woodlands therefore show low or mednerbivore impact levels, although
a very high proportion of this area is within thHe Boundaries. These areas are shown on

10. Knoydart Herbivore Impacts Map.

Of this 2150 ha, only 241 or 11% had a canopy g than 50%, and only 337 ha or 16%
had non-native species more than 10% of area. Alaibef this area lies within the FE
boundary, and is subject to ongoing and graduabnason back to pinewood or native
woodland more generally. Such restoration is aqadar focus within the FE Glengarry
area.

88 ha or 4% of the native woodland area has ineaspecies covering more than 10% of
their area, and this mostly consists of rhododem&lr®f this, approx 20 ha have 90-100%
cover. While outwith the immediate scope of thiarpl these areas of invasive
rhododendrons clearly constitute a threat to tlteewivoodland resource in the medium to
longer term. The areas concerned are relativelyesiodlthough much of it is fairly
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inaccessible, growing alongside the lochs, on ddaand the steep sides of watercourses.

For the 1462 ha of woodland that are outwith destiggh sites, have more than 90% native
species, 50% canopy and less than 10% invasivedpliowing herbivore impacts are
given:

Low: 10 ha or 1%
Medium: 1003 ha or 69%
High: 174 ha or 12%
Very High: 275 ha or 19%

Therefore, 70% of these woods that are otherwis&satisfactory condition” outwith
designated sites show low or medium herbivore ingddis is in comparison to the 60%
of such woodlands which Wild Deer- A National Apach (WDNA) envisage being in
such condition by 2020.

There are a couple of obvious options for movinggher proportion in to satisfactory
condition during the period of this plan.

Firstly, the ongoing FE restoration programme, gedlg removing conifers from native
woodland sites, will ensure this area increasemash of that is at low or medium
herbivore pressure already.

Secondly, Kilchoan Estate are currently lookingvaibdland creation options on their
property, and have scope to include existing natiwedland within such plans, reducing or
eliminating herbivore impacts and achieving regatien on these areas at the same time.

Finally, Camusrory Estate have sought initial advimn how to manage the significant
native woodland remnant on their property.

Beyond this, most of the rest of the native woodleesource is extremely scattered, with

few obvious clusters to target. It is apparent thany of the native woodland remnants on
and around the shorelines are regenerating, pkatigwhere the ground is reasonably

steep. Extensive regeneration does exist arounkl Newis Estate, and along the south side
of Loch Hourn.

Management of the Glen Barisdale SSSI is curréweilyg taken forwards, with a number of
woodland enclosures being developed in conjunetitimSNH and Forestry Commission.
These are likely to be taken forwards in an appboan early 2016.

It is worth noting that part of the Loch Hourn watpinewood area is already enclosed on
John Muir Trust land to the west, and the pinewlnagments along the south side of Loch
Hourn are regenerating freely, with both curreritarts of regeneration and 25-30 year old
trees both in evidence. Such regeneration is hobvafined to steep ground, suggesting that
this part of the range has not been used muchdmyiéhe recent past. Very high levels of
regeneration have occurred outside fences on ttth sigle of Loch Hourn as well. It is
suggested that removal of sheep has opened up meeriwg grounds for deer, and the
trees have taken advantage of that to seed asdmetfresh regeneration away. The efforts
to regenerate the main Barisdale remnants shoatdftire be seen in this wider context.
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West Knoydart

For comparison, this summary of the woodland are#est Knoydart is given:

There are approx 1251 hectares of woodland witi@v¥est Knoydart DMG area, covering
12 % of the area of the Group (National Forestwefriory, NFI). This is just slightly more
than the main Knoydart Group. This is low comparethe national average of ¢ 18.5 %,
but again, it reflects the very large tracts ofuyrd that is unsuitable for planting, and the
distance from markets and processing facilitiesyels as the relatively poor roads infra-
structure. Interestingly, there were only 520 haabdland within the area in 1988, so more
than half of the current woodland is recently ptahtThe 1251 ha includes all recently
planted woodland, and is well scattered aroun®M&, especially around the periphery of
the Group.

Of this area, 276 hectares or 22 % is composadtofe or nearly native woodland (NFI), a
figure which is slightly lower than that provideg the Native Woodlands Survey of
Scotland (NWSS), which gives 300 ha.

Of the total woodland area, there are no hectandgruan agreed management regime
through an SRDP Forest Plan or Management Plae €008, although 599 ha where
subject to active management under SFGS, and nfubisavill be ongoing. Again, this
represents a high proportion of the woodland anelguactive management. The woodland
area around Inverie is particularly well managed.

Of the total native woodland area of 300 ha (NWE&%®)following herbivore impact levels
are currently given:

Low: 145 ha or 48%
Medium: 111 ha or 37%
High: 41 ha or 14%
Very High: 3 ha or 1%

85% of native woodlands therefore show low or metderbivore impact levels, although
a very high proportion of this area is within felioes and therefore outwith the current deer
range. These areas are showrl@n West Knoydart Herbivore Impacts Map.

Of this 300 ha, only 12 ha or 4% had a canopyss tean 50%, and only 24 ha or 8% had
non-native species more than 10% of area.

Only 6 ha or 2% of the native woodland area haasive species covering more than 10%
of their area, and this mostly consists of rhodaodens. For all of this, the cover is less than
20%. While outwith the immediate scope of this pldhese areas of invasive
rhododendrons do constitute a threat to the widsvdland resource in the medium to
longer term. The areas concerned are relativelyastodnd should be addressed as part of
wider woodland management activities.
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For the 264 ha of woodland that have more than A@fte species, 50% canopy and less
than 10% invasives, the following herbivore impawts given:

Low: 134 ha or 51%
Medium: 86 ha or 33%
High: 40 ha or 15%
Very High: 2 ha or 1%

There are no woodlands on West Knoydart on desgrsites.

Therefore, 84% of these woods that are otherwis&satisfactory condition” outwith
designated sites show low or medium herbivore ingddis is in comparison to the 60%
of such woodlands which Wild Deer- A National Apach (WDNA) envisage being in
such condition by 2020. However, as previously dgcaehigh proportion of these woods are
relatively young and still within deer fences.

Actions

PIA 3.1 FE to continue their programme of graduadtoration of native woodland sites,
reducing the proportion of non- native trees spgciand dealing with invasive
rhododendrons where applicable.

PIA 3.2 Kilchoan Estate to consider including @rigtnative woodland remnants in their
plans to take forward some woodland creation oiir fhperty.

PIA 3.3 Camusrory Estate to consider taking fordvaranagement of the native woodland
remnants on their property.

PIA 3.4 Barisdale to take forward their RDC apptica which seeks to create enclosures
and return the site to favourable condition. An aripnt component of this will be to
ensure an appropriate deer browsing pressure oniggiovegetation outwith the enclosures.

Demonstrate DMG contribution to woodland expansiortarget

There has been a modest increase in woodland &fea the DMG over the past 20 years
or so, with 110 hectares being established under Sbottish Rural Development
Programme (SRDP) since 2008, 49 hectares beinglistiad under the Scottish Forestry
Grant Scheme (SFGS) since 2003, and 190 hectaresdstablished under the Woodland
Grant Scheme (WGS) since 1994. Se&noydart Woodland Creation Map. Beyond
this, 649 ha of woodlands were created under WG21s&hemes prior to 1994.

This woodland expansion amounts to 998 hectarestah or 15 % of the woodland area

today, which includes the extensive FE area. Alghaine overall increase in terms of area
is modest, the proportional increase has theréfeea very significant over thirty years or

so, especially as a proportion of the woodland owage ground. Of the most recently

planted woodland under SRDP, 100 % consisted ofenatoodland planting. There has

been no planting of any other type.

Looking ahead, the private owners within the Grbaype suggested that they could plant up
to 410 ha of new native woodland within the pewbthis plan. In principle, a much greater
area could have been contemplated if a largerainglantable ground had been available.
Much of the DMG area in the centre of the Groupeisy marginal for tree planting.
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In addition, Forest Enterprise have an ambitiowmnpb plant 815 ha of new native
woodland within the strategic deer fence, and thi# be a major management
consideration for them over the next 10 years or so

The total potential planting area within the DM@hisrefore 1225 ha, actually much greater
than has been planted in the last 30 years, aad times what has been planted in the last
20 years.

West Knoydart Comparison.

There has been a very significant increase in vesabhrea within the West Knoydart DMG
over the past 20 years or so, with 431 hectarewlestablished under the Scottish Rural
Development Programme (SRDP) since 2008, 25 hectamg established under the
Scottish Forestry Grant Scheme (SFGS) since 20@B480 hectares being established
under the Woodland Grant Scheme (WGS) since 13#9aSWest Knoydart Woodland
Creation Map. Beyond this, 189 ha of woodlands were created witie®1 & 2 schemes
prior to 1994.

This woodland expansion amounts to 1125 hectanegah or 90 % of the woodland area
today. This is clearly a very significant levelm&nting in recent times, and reflects the
ethos that is present within the community on KrasydOf the most recently planted

woodland under SRDP, almost 100 % consisted of@atoodland planting. There were 4
hectares of natural regeneration achieved.

Looking ahead, discussions have suggested thatitherope for planting another 220 ha or
so in the next 5- 10 years within the West Knoy@ivG.

Actions
PIA 4.1 FE to implement their 815 ha of new napilaating within the period of this plan.

PIA 4.2 Private owners on Knoydart to take forwsaegpplications for approx 410 ha of
new planting.

PIA 4.3 West Knoydart to develop further plantmmgposals, potentially up to 220 ha of
new planting.

PIA 4.4 All to ensure that recently planted woodlareas become properly established.

Monitor and manage deer impacts in the wider countyside

Outwith the designated sites within the DMG aré¢ds iconsidered that there are the
following areas of a range of broad habitat typaken from the LCS88 dataset. A full
summary of the habitat types can be found in theeEspreadsheetppendix 8: KDMG
Broad Habitat Data. This is a particularly good set of data for thisag with no hectares
obscured by cloud across the whole area. Howeweata is now over 25 years old.

The main habitats in the wider DMG area are:
2623 ha of blanket bog, covering 2% of the DMG.

38,321 ha of heather moorland, covering 59% ofDMG.
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1074 ha of wet heather moorland, covering 2% ofMG.

212 ha of improved pasture, covering only a verglk# of the DMG. This is a very small
area of good farmland within such a large area, aadclearly a limiting factor for
agriculture locally.

5147 ha of smooth grasslands, representing 8%eDiMG area.
8443 ha of woodland, occupying approx 13% of the@®Mhis is actually lower than the
current woodland cover, despite the relatively Higlel of planting over the last 30 years

or so. Find out why thisis.

Finally, there is about 7179 ha of high montaneetatjon within the DMG, covering
approx 11% of the area.

West Knoydart Comparison
The main habitats in the West Knoydart DMG area are

404 ha of blanket bog, covering 4% of the DMG.
4380 ha of heather moorland, covering 42% of tihé@
1826 ha of wet heather moorland, covering 18% ef@MG.

85 ha of improved pasture, covering only 1% of iMG. As with the main Knoydart
Group, this is a very small area of good farmlarnthim such a large area, and is clearly a
limiting factor for agriculture locally.

2268 ha of smooth grasslands, representing 22%eoDIMG area.

520 ha of woodland, occupying approx 5% of the DNIi@&re has been a very significant
increase in this area since 1988.

Finally, there is about 788 ha of high montane vaij@n within the DMG, covering approx
8% of the area.

Overall, the broad suite of habitats within each®M very similar, albeit West Knoydart
has a slightly more balanced mixture of habitats.

It is likely that with the exception of native wdadd remnants and blanket bogs, that the
current density of deer of 10-11 per 100 ha wilbbeadly suitable for much of the area.
Indeed, habitat survey work suggests low and mediypacts at the vast majority of sites,
including for blanket bog, which at 2% in Knoydartd 4% on West Knoydart, actually
comprises a very small proportion of the whole, migss so than many other groups.

The priority going forwards will be to implementlditat monitoring over a wider area on a

structured basis, to get a better idea what pragyoof habitats within the DMG are in good
condition.
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Action Point
PIA 5.1 An agreed monitoring programme for theshitads will be devised during the
early part of 2016, to be endorsed and includethis plan by April 2016.

Improve Scotland’s ability to store carbon

Within the Group area there are approx 6865 hexw@irgvoodland and 2623 hectares of
peatlands. A proportion of the wet heather moorlasitiin the Group may eventually
evolve to peat as well, and will certainly make sarontribution to carbon capture.

It has already been noted that a high proporticdh@hative woodlands within the Group
are in satisfactory condition, and that this wélibcreased during the period of this plan via
gradual restoration of sites within the Nationatdst Estate, and by targeted enclosure of
existing remnants.

There is scope for creating up to 1225 ha of newdhands within the period of this plan.

The 2623 ha of peatlands are, at 2% of the anedatvely small proportion of the DMG.
The limited habitat surveys that have been dongestg that the majority of this is in
favourable condition, and while the current deasitf 10-12 per 100 ha would normally be
too high for such sites, there is little evidenoethis impacting on the current resource.
However, a more widespread and structured monggriagramme needs to be put in place
to check the condition of the peatlands over the@&4 a whole, and to monitor these over
a period of time.

To date, no requests have been made to the Graoptiobute to River Basin Management
Planning within the DMG area

Actions
PIA 6.1 Maintain approx the current deer densityass the DMG unless habitat
monitoring suggests that a change is required.

PIA 6.2 Implement the woodland creation and natixadland restoration schemes
mentioned previously

PIA 6.3 Discourage any burning that might impactpeatiand sites.

PIA 6.4 Contribute to River Basin Management Plagras appropriate when requests to
do so are forthcoming.

PIA 6.5 Implement a wider programme of habitat itwsimg across the DMG area to
achieve a more accurate assessment of the cutiansf a range of habitats. This should
then establish what condition existing peatlandpanticular are in, and whether any
remedial action is required to deal with these.

PIA 6.6 Consider taking any priority peatland siferwards under the Peatlands Action
programme, if applicable.
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Reduce or mitigate the risk of invasive, non- natie species
A non- native deer policy is included earlier imstplan. This includes a section on sika
deer, which are considered to be an asset to apey within the DMG.

While not invasive as such, wild boar are presatitiwthe DMG, and are regarded as an
asset by some members, and would be welcomedt ethdiously, by some others where
they to appear on their property. There is no ssigge within the Group as a whole that
they should be eradicated. However, the Groupimgllde matters relating to wild boar in
the Agenda of all future meetings, including repaythos culled.

Action
PIA 7.1 Cull spreading sika deer throughout the Gr@rea, especially in the woodland
areas in the east of the DMG.

PIA 7.2 Itis likely that a small resident poputatiof sika will remain near Morar. Efforts
will be made to ensure that this population of aalsnare kept within their current
boundaries as far as possible.

PIA 7.3 All Group members to be vigilant for Sileeer swimming to the DMG area from
either the north or the south.

PIA 7.4 Include Wild Boar on the Agenda of alufet DMG meetings.

Protection of Historic and Cultural Features

There are likely to be many hundreds of sites thhout the DMG area that have
archaeological or cultural importance. It is likéhat for the majority of these that light
grazing by deer and sheep will be beneficial inpkeg back rank vegetation growth. At
present, the DMG are not aware of any culturakghat are being negatively impacted by
grazing. A greater threat to such features wiliMe®dland creation projects that do not
ensure adequate buffer zones around such featurether development projects.

Actions
PIA 8.1 The DMG will maintain communication wittettocal community and look to
address any issues that are identified with regéodstes of cultural interest and herbivore
grazing.

PIA 8.2 As required by Forestry Commission, allgmbial woodland creation projects,
including natural regeneration schemes, will beegsgd by the applicants for any negative
impacts on cultural or archaeological sites.

Delivering higher standards of competence in deer anagement
A training policy and audit is provided earliertiis document.

Of the 18 personnel who are involved in deer mamage, 16 have DMQ Level 1, 14 have
DMQ Level 2, and 12 have trained hunter status.eN»ersonnel are on the Fit &
Competent register, but this is a reflection ofldve number of deer culled out of season or
at night by estate staff.

Staff within the DMG area have a wide variety ofieat qualifications and certificates
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covering other aspects of their work. These inclad®, Argocat, First Aid, Chainsaw,
digger, water bailiff, Health & safety and boat dlamg. Higher deer management
gualifications are also held, and one stalker imesredited witness for DMQ Level 2.
There does appear to be quite a strong ethoswhigaand staff improvement across many
of the properties within the DMG.

Action Point
PIA 9.1 Continue to monitor qualifications helddstate staff, and promote a culture of
continued professional training more widely.

Contribute to Public Health and wellbeing

Deer Vehicle Collisions are regarded as not besigrificant issue throughout most of the
DMG area, simply because of the lack of roads. Gl exception is the main road
between Morar and Mallaig, where typically lessntlome deer per year are involved in
collisions. Since 2000, a small number of collisidrave also taken place to the west of
Invergarry. There has been no feedback from thenmamity at either of these sites. A
Group stalker at Morar monitors and reports aniderces there.

Food safety and meat hygiene is best maintaineddrappropriate training and facilities,
and a high proportion of personnel within the Grdwgve Trained Hunter status. All
properties operate their larder facilities to Bestctice standards, and five Group members
carry the SQWV status.

The Trained Hunter training allows personnel tablke to identify any notifiable diseases
in deer found in the area. It is not thought that such problems have been identified in
recent years. In any incidences that do occurcéinease will be held back from the food
chain and a veterinary surgeon asked to inspect.

Members are aware of the threat of Chronic Waflisgase (CWD) in deer being imported
from North America, and ADMG and BDS guidance ois tas been circulated to the
Group.

All members are reminded to be aware of the rigickfborne diseases, especially Lyme’s
Disease, and to communicate such risks to guedtsn@mbers of the public who might
frequent their land through suitable channels.

There are relatively few access/ deer conflicthiwithe Group area, with Group members
maintaining footpaths and providing bothy accomntiodaand camp sites. Several

members of the Group are in the Glenelg Mountaoue, typically being called out 15-20

times a year on Knoydart. One property is alscedatlut regularly to deal with boating

accidents or capsizes on Loch Morar.

It is considered that access management is nabatyiconsideration for the majority of
group members, and no particular action pointaaseciated with this at the moment.

A number of Group members promote access and grawadd information for the public.

The hills on West Knoydart are especially populghwvalkers, with visitors coming by

boat to Inverie, staying over night, and walking tbcal hills, or crossing the peninsula to
the north side. The Knoydart Foundation run a efigctive ranger/ guiding service, and
Kilchoan Estate have a number of cottages for hewerie is a well equipped starting point
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for many walkers. B & B accommodation at Kinlochutio is another essential part of the
overall infra structure needed to allow visitorateess the Knoydart peninsula. Barisdale
Estate maintain a bothy and camping ground whitdwal for a mid-way stop-over for
people walking from Kinloch Hourn to Inverie. Thisas got considerable strategic
importance within the area. North Morar Estate alsintain an important mountain bothy.

Action Points

PIA 10.1 Maintain communication with local Commur@touncils re: DVCs and look to
implement any mitigation which may be deemed Hetpfaducing local risk, particularly
around Morar. Information on accidents should betde www.deercollisions.co.uk

PIA 10.2 Remind DMG members on an annual basistaheulangers of Chronic Wasting
Disease (CWD) and individual members to ensurdysafecautions are taken by anyone
who has had recent contact with deer or habitatslanth America.

PIA 10.3 DMG to highlight the risks of ticks andhig/s Disease to their guests and the
public more generally through all appropriate chats

PIA10.4 Group members and DMG to all promote atppesand welcoming message to all
those visiting the area throughout the year.

Maximize Economic benefits associated with deer
Allowing that a proportion of the stag cull is amagement cull only, it is estimated that the
direct sporting value of the stag cull in the KnagtdOMG area is approx £95,000 annually.

Up to two thirds of the hind cull is likely to bakien with sporting guests, the value of
which might be £30,000 annually.

In both cases, extra value will be obtained fromuanber of estates through letting of

accommodation and other ancillary services, angl ¢hnh reasonably be expected to be
equivalent to the letting fees outlined above olialttherefore, the sporting value of deer
stalking in the area is likely to amount to app£260,000.

Based on a cull of 330 stags, 340 hinds and 12@s#&approx 2014-15 cull, including FE),

it is estimated that the total value of venisondmeed within the group area is approx
£90,000 annually. This does not take account offdttiethat a number of properties market
a proportion of their venison directly within theea, and a number of small game/ fish
dealers operate in close proximity to the group.

For West Knoydart, the likely value of the let stagl will be approx £32,000, with the
letting of hinds worth up to £15,000. With a simialue likely to be placed on ancillary
services, the letting value of deer here is likelybe in the region of £90,000, with an
additional value of approx £42,000 for venison.

The total direct economic value of deer managenvéhtn the Knoydart area is therefore
likely to be in the region of £472,000 annuallyisthefore any economic multipliers are
considered. The majority of sporting estates vsibaonsider their overall capital value to
be related to the numbers of stags that can beccull

Wild boar, fishing, ranger guided walks and sailamgl letting property are other valuable
sources of income within the area.

Within the 2 x Knoydart DMG areas, there are cuiye®? full time jobs that are either
fully or partially involved with deer management.the latter situation, income from deer
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management often allows the position as a wholernmain viable. This figure does not
include extra seasonal ghillies that are takenooriife main sporting season, or support
staff dealing with accommodation, bookings or otieressary support services. The most
significant other interest is management of fiskgrand for a number of employees, this
forms the greater part of their job. People will@to Inverie for a wide walking holiday,
or to go sailing. Deer are often important in gitsation as a fall back option, and from the
perspective that these enterprises, stalking atmhamodation are often closely integrated
in to an overall package. Wild boar are becomirggasingly a part of that overall mix. The
opportunity to have the chance to stalk can ofterinlpportant to the overall package,
whether a deer is actually taken up or not.

Livestock management, general estate work, forestd/rangering are other important
activities for those also involved with managemaindeer. Habitat impact monitoring is
also becoming a key and integral part of the reiimhany employees in the area.

A number of properties within the group who do abtain any sporting value from deer
management will regard such activity as an overatl cost to their own management
objectives, and would no doubt readily forego artpime derived from deer management.
This cost will however largely be expressed in ®ohwages spent in the local area.

Opportunities to add value to deer management

There already is a significant level of added vétueleer management within the 2 x DMG
area. The Knoydart Foundation already sell a vigmyificant proportion of their venison
through shops in the village. Stalking is generaiyl integrated with accommodation and
other activities, and towards the east of the Kaoyroup, wild boar and fishing are
included in wider stalking packages as appropriate.

Action Points

PIA 11.1 Increase awareness of the value of deantharound areas of population, to
emphasize the point that deer in these areas peopaskitive outcomes as well as some
negative ones.

PIA 11.2 Investigate the possibility for a localane of advertising sporting opportunities
within the area, during the first 2-3 years of thian, initially through the new dedicated
website for Knoydart DMG.

Larder/ infra- structure sharing

There already is good use made of shared lardémswine DMG, and the quality of larders
in general is very good, although not all are qualssured.

Action Point

PIA 11.3 Maintain larder standards across the 2 M® area.

Minimize the economic costs of deer management

For virtually all of the properties within the DM&ea, deer management is just one of
many activities that they are involved in, and tosts of employing staff, maintaining
houses and estate infra-structure will be spresmsa@ number of different enterprises or
interests, with staff undertaking different acie®t at different times of year. The
proportions of time spent on different activitiéscluding deer management, will vary
between properties. No-one spends all of their tbmdeer. Indeed, few, if any, spend most
of their time on deer, but the overall infra-sturet of staff, housing, roads and equipment
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must be maintained to allow deer management tondertaken and to be effective.

There is no accurate data reflecting the costsmfighng this within the DMG, nor should
we anticipate that properties would try and diffdiate out their costs relating solely to deer
management in this way. Many larger businessesigaahizations struggle to attribute their
overheads in any significant manner between ensexpor areas of interest, and it would
not be realistic to expect small, highly integraterhl businesses to do so.

At a 2 X DMG level, there are 22 personnel direstiyolved in deer management as a key
part of their job. Terms and conditions will valoyt if an average cost of employing a staff
member of £40,000 is used (to include vehicle cesty, then a broad brush cost of
£880,000 could be attributed to maintaining theyJaasic infra structure of staff and
equipment within the area, necessary for allowiagrananagement to be delivered to a
satisfactory level. In addition to this, in any opear, there will be very significant
investment in upgrading buildings or facilities, be used in conjunction with deer
management or for other activities.

The cost of maintaining staff within the area kely to be greater than income brought in
from deer alone (£880,000 vs £450,000, see abbuej}his does not account for income
from other sources. The broad figures do not aleconomic multipliers within the local
economy, and having a resident and reliable pdiobotact in these properties helps with
overall maintenance and security and thereforeeptethe capital value of the properties as
assets.

Almost all of the members of the DMG will regare ttost of employment and maintaining
infra-structure as the necessary price that hlas frid to manage these properties, and that
income from deer is an important part of the fugdaguation that allows these people in
particular to remain. With other sources of incomeumber will certainly be running as
profitable businesses. Others will accept a netialtost as being necessary to maintain or
improve their overall asset.

Within the 2 X DMG group members, there are twoperties where deer management
would be regarded as more of a cost than an opptyrtbut even here, the distinctions may
not be clear cut.

Forest Enterprisemaintain full time staff, and extensive perimedeer fences must be
maintained against deer. There will be a considenadt cost to doing this, but Glengarry
Forest also provides a recreational asset thaittigeplicated anywhere else in this part of
Lochaber, and it would be accepted that there @ther way of maintaining this, and that
deer are a natural part of a forest ecosystem eed to be managed. Having a ranger on
site allows a number of other activities to be poted and maintained. It would be
guestionable if such a position would be maintaioegistified if deer management input
was not required.

John Muir Trustdo receive some income from letting some deekistato the Knoydart
Foundation, but management objectives focus largelcontrol of numbers. However,
deer are considered an integral part of the ovecallogy, and the need for management is
acknowledged and respected. An employee to mahagaoperty is likely to be retained
anyway. Deer stalking is a good way to see thergipand the important habitats local to
them are generally in favourable or recovering ool
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Action Points

PIA 12.1 DMG to assess the current PACEC survetoithe value/ costs of deer
management and extract information from KDMG inesrth inform more fully the above
narrative. Complete and adapt if necessary by gp#0l7.

Ensure effective communication in deer managemenssues

The Deer Management Plan, minutes of meetings et celevant information is being
made available on the ADMG websitehdtip://www.deer-management.co.uk/dmgs/deer-
management-groups/deer-management-group-map/kriaimar

and through the Group’s own dedicated website héip://knoydartdmg.deer-
management.co.uk

Local community councils to be added to circulatisias appropriate, and one meeting per
year to become an open meeting. These local gneilpall be notified of meetings in
advance and given the opportunity of contributm@genda.

Existing opportunities for community involvementdaeducation include school visits,

guided walks and youth club outings. A number oérdgroup members provide good
interpretation facilities on their properties, addjhland Council, SNH and a variety of

local initiatives provide good access and integireh of local features of cultural or

historic value, or of key local landscapes or rabitMore widely, a number of estates
provide bothy or camping accommodation for walkeasiting to cross the peninsula, and
several estate stalkers are members of the locaintam rescue. There are good
opportunities to use the local notice boards amistedters in Inverie, and a number of
stalkers write articles for the local Press abbetrtactivities, including management of
deer.

The Knoydart Foundation will provide an opportunity any locals who wish to go
stalking, and many participate in deer counts aribitat surveying. Achnacarry Sporting
provide landrover safaris, and there are regulateglwalks and visiting parties who use
the Forest Enterprise ground.

All the local B & Bs, holiday cottages and pubsrgargood level of information about the
local area and its wildlife, including deer.

Action Point
PIA 13.1 Take forwards those actions outlined & @ommunications Policy/ Working
Plan by spring 2016

Ensure Deer welfare at individual and population leel

It is not thought that there are any issues rajdtrdeer welfare at the moment, although a
number of people have highlighted the high mostdifiat can occur among calves after wet
winters or late springs, such as happened in 28d%e woodland areas have been planted
in the past to try and mitigate against this, betisolated nature of the area and the very
marginal soils for tree planting make this diffictd expand upon now going forwards,
except at a fairly modest level. Good use has begte of tree planting grants in West
Knoydart, although the conditions are much kintere, and the trees seem to do very well.

In the absence of obvious opportunities to cresgtensive areas of new native woodland,
one option for improving deer welfare in wetter teirs is to reduce the overall deer herd to

53



Knoydart Deer Management Group Background Information
improve the annual increment put on by heathewsrder to encourage a more diversified
food supply in the winter months. Currently, Knostds highly dominated by grassy
habitats, which are of very limited winter feedimglue. The population models will
therefore look to carry the minimum deer densitgiired to allow for current objectives.

Significant nos of deer do appear to drift towalsswest during the course of the winter to
find more sheltered conditions, and it is importemtaiccept this as part of their natural
response to what can be very difficult conditionglee higher properties in the central part
of the DMG.

A number of properties feed deer in the winter rheiid protect vulnerable animals and to
keep them in locations where they can be readilyitoced. More widely, achieving a deer
density that allows habitats to move in to favoilgaimndition is likely to produce a more
versatile and resilient natural food supply througihthe year, and reduce the need for
artificial feeding.

The restocking and fencing of felled conifer pldiatas will remove valuable winter shelter
from some areas of the range, and this is likehygiee an impact on local deer populations
in some areas. Some compensatory culling may hereebjon the back of this. This may
also affect available habitat for wild boar witire area.

Training and levels of competence within the Gramgpgenerally very good.

Action Points

PIA 14.1 Focus on bringing natural habitats in&®urable condition status, as measured
by targets agreed with SNH, and maintain the mimmdeer densities required to meet
owner’s objectives.

PIA 14.2 Liaise locally on significant woodland nagement operations where these affect
shelter for deer.

PIA 14.3 Collect deer information within the Groapper agreed recommendations. This
will provide animal- specific data which can be ntored and compared to identify
potential welfare issues within the area.

PIA 14.4 Avoid any increase in hind numbers inrthiédle sections of the group.

PIA 14.5 Carry out greater analysis of informatimnbetter elaborate on the suggested
movement between the Knoydart Group and the Westdant Group.
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